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trustees wanted! 

 

Be part of a busy group 
committed to growing and 
supporting the 
implementation field in the 
UK. 
 
Do you work in practice, or policy, 
or research with an 
implementation or improvement 
focus? 
 

The UK-IS Board is seeking 
colleagues from within the 
Society membership to join us as 
new Trustees. We’re looking for 
people with a strong commitment 
to evidence-informed 
implementation or improvement, 
some familiarity with emerging 
thinking about good practice in 
this growing field, and above all a 
keen enthusiasm for supporting 
those who work in it, whatever 
sector they are in.  We’re looking 
for creative and energetic 
colleagues at any stage of their 
career who are prepared to be 
hands-on and who can help us 
widen the representation on the 
Board and take the Society 
forward into 2020 and beyond. 
 

If you think you may be interested 
in the role, contact the Chair for  
an informal chat at 
dghate@cevi.org.uk 
 

Check out the current board 
members on our website here 
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Please forward all submissions  for the next issue to the Society’s Knowledge Resources 
Officer, Andrew Walker, by 6th August 2021 at admin@ukimplementation.org.uk 

Submissions are welcomed from members and non-members alike 

 As we go to press the virus-prevention 
restrictions across the UK are starting to be 
lifted, the weather has warmed up (a little), 
and it does finally feel like spring.  UK-IS Board 
and staff have been busy these past few 
weeks with various activities and plans for the 
future.  
 

In April we held the first of a series of bi-
monthly on-line Journal Club meetings, 
starting with an excellent and thought-
provoking paper from 2015 by Penelope 
Hawes on complexity and its challenges to our 
field.  Read the feedback later in this edition 
or find it online in the members’ area of the 
UK-IS website. Our next meeting will be on 
June 29th, when we’ll be reading a paper on 
implementation strategies with Annette 
Boaz, London School of Hygiene and Tropical 
Medicine. 
 

In July, we welcome back Implementation 
Week  (July 12-16), as usual culminating in the 
Implementation Research Conference hosted 
by Kings College London on July 15 and 16. As 
in prior years, Kings are generously offering 
two free places at the conference to UK-IS 
members who produce a short report back 
that we can publish in the next UK-IS IKN 
Bulletin.  Earlier in the week (July 13) UK-IS will 
be hosting an on-line event, The 
Implementation Debate, on the subject 
What does it mean to be an implementation 
professional in the UK?  See Page 7 for details. 

 

Also coming soon, an event on 
implementation in practice from the team at 
CELCIS and Leeds City Council children’s 
services, an event on implementing Functional 
Family Therapy from a team at Family 
Psychology Mutual CIC, and a planned event 
to interface with the Independent Review of 
Children’s Social Care.  We will email as soon 
as we have firmer details.  
 

And last but not least – as you read this, the 
European Implementation Event 2021 will be 
about to launch on 27-28th May – we hope 
many of you are participating on-line!  
Members of the Board will also attend a 
meeting on May 26th on how the European 
and national implementation networks like 
UK-IS can collaborate better – I welcome any 
comments or suggestions you may have on 
this – email me at dghate@cevi.org.uk.  
 

All best wishes and looking forward to 
meeting colleagues both on-line and in the 
flesh soon, 
 

Deborah Ghate 
Chair. 
 

Welcome to the Spring 2021 edition of Implementation 
Knowledge and News 

 

mailto:dghate@cevi.org.uk
https://www.ukimplementation.org.uk/our-people
mailto:admin@ukimplementation.org.uk
mailto:dghate@cevi.org.uk
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Broaden your knowledge, make time to focus, and share stimulating discussion on 
implementation topics with the UK Implementation Society by taking part in our new 
Journal Club. 
 

Throughout 2021, the Society are holding bi-monthly journal club meetings online.  Each meeting 
will focus on a selected article, report or other publication for a 45-minute hosted discussion. All 
the pieces will reflect implementation issues, but over the year we’ll vary the selection across 
topics, sectors, levels of complexity and different perspectives. 
 

Expect a range of reading matter including theory and development topics, empirical research, 
opinion and comment, practice perspectives and much else. All you have to do is sign up to 
participate, read the piece in advance, and join the discussion on-line at the appointed 
time.  Simple! 

news from other 
networks 
 

The 21st meeting of the 
Implementation Network 
of Ireland and Northern 
Ireland took place online on 

the 14th April, and proved to be 
an engaging meeting which 
discussed lessons from 
implementing Scotland's Early 
Intervention Framework for 
children and young people. 
 

The meeting included 
contributions from: 
 

 Marita Brack from NHS 
Education for Scotland who 
shared the 'Lessons from 
implementing Scotland's 
Early Intervention Framework 
to improve children and 
young people's mental health 
and wellbeing' 

 Anne Sheridan from the 
Health Service Executive, 
Ireland who discussed her 
work as Programme Manager 
for Mental Health and 
Wellbeing 

 Paul Deighan from the 
Education Authority, 
Northern Ireland who 
discussed his work as the 
Head of Regional Youth 
Service. 

 

Read all about it in the blog post  
For membership enquiries 
please email : 
snevin@effectiveservices.org 
 

 

 
 
 

 

 

journal club 
The new bi-monthly journal 

review club for UK-IS members 

In the UK, the field of implementation and improvement practice and science is still 
fragmented, and we know that many people studying or working in implementation-focused 

roles can feel isolated from like-minded colleagues. 
 

Here’s a chance to link up with others around the country and enjoy 45 minutes of 
informal but productive discussion on  

a wide range of implementation-relevant topics. 
 

Whether you’re a frequent reader of implementation science literature or just an occasional one, 
the new UK-IS journal club is an opportunity to add to your understanding and discuss key 

publications in an informal, friendly group with diverse composition.   
All members are welcome regardless of job role or level of experience. 

Non-members welcome for a small charge. 

Upcoming Journal Club Meetings … 

June 29th 2021 @12:30 
A refined compilation of implementation strategies: results from the Expert Recommendations 
for Implementing Change (ERIC) project - Powell BJ, Waltz TJ, Chinman MJ, Damschroder LJ, 
Smith JL, Matthieu MM, Proctor EK, Kirchner JE 
Hosted by: Prof. Annette Boaz 
 

August 31st 2021 @12:30 
Making sense of implementation theories, models and frameworks - Per Nilsen (2015) 
Implementation Science 10: 53 
Hosted by: Dr. Tom Jefford 
 

October 26th 2021 @12:30 
Mechanisms of scaling up: combining a realist perspective and systems analysis to understand 
successfully scaled interventions - Harriet Koorts , Samuel Cassar , Jo Salmon , Mark Lawrence , 
Paul Salmon and Henry Dorling (2021) International Journal of Behavioral Nutrition and Physical 
Activity 18:42 
Hosted by: Dr. Alexandra Ziemann 
 

December 14th 2021 @12:30pm 
The Implementation Research Logic Model: a method for planning, executing, reporting, and 
synthesizing implementation projects - Justin D. Smith, Dennis H. Li & Miriam R. Rafferty (2020) 
Implementation Science 84 
Hosted by: Prof. Nick Sevdalis 
 

BOOK 
ONLINE 

@UKImpNet 
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UK Implementation Society Journal Club  1st Meeting April 27th 2021 
 

Lessons from complex interventions to improve health 
Penelope Hawes (2015)  Annual Review of Public Health  36:307-23 
https://www.annualreviews.org/doi/pdf/10.1146/annurev-publhealth-031912-114421 

journal club 
feedback  

There is so much in this paper that it’s hard to do it justice in this short recap of our discussion – it’s a paper 
jam-packed with quotable nuggets and “powerful ideas” (to use a term from the paper itself) on a wide 
range of implementation issues.  
 

The general consensus in our mixed discussion group of researchers, practitioners and clinicians in health and social care 
was that this thought-provoking and stimulating paper should be required reading for all implementation students and 
professionals. A hugely important paper, it reminds us to remain open, humble and inclusive as well as rigorous in all that 
we do. 
 

Beautifully and authoritatively written, distinguished Australian author Penelope Hawes strips back the layers to range 
widely over the challenges of working with complexity commonly encountered by those working in the implementation and 
improvement field. On the way, she tackles many of the sacred cows of the narrowly scientific view of evaluation, 
dissemination and knowledge transfer, noting that the influential terminologies and metaphors that shaped early 
approaches to closing the so-called science-to-practice gap have often been misleadingly linear and over-simplified. In 
trying to tame complexity – which Hawes contends is always a property of the setting, not the intervention – we may have 
blinded ourselves to the subtlety of the actual mechanisms we are trying to understand and describe.  
 
Here are some of the take home messages collated from our very lively discussion: 
 

 We appreciated the discussion in the paper contrasting top-down and bottom-up approaches to developing effective 
and implementable interventions. Hawes stresses the vital importance of a co-creative approach that blends the 
perspectives of practitioners and clinicians with those of researchers: we always need both, at all stages of the process 
if we want to ensure we’ve captured the implementation realities of intervention in the ‘real world’.  

 

 Hawes talks in detail about the dangers of privileging intervention form over intervention function when trying to 
replicate or scale interventions in complex settings. The paper therefore has useful things to say about the constructs 
of fidelity and contextually-sensitive adaptation viewed through the lens of complexity. In the context of evidence-
based programs and their spread, it led the group to talk about the importance of finding the ‘sweet spot’ between 
fidelity and adaptation as we delicately negotiate that balance between service users, program developers, 
practitioners, funders, and consultants. 

continued overleaf ….       
 

 

ABSTRACT 
 

Complexity—resulting from interactions among many component parts—is a property of both the 

intervention and the context (or system) into which it is placed. Complexity increases the unpredictability of 

effects. Complexity invites new approaches to logic modeling, definitions of integrity and means of 

standardization, and evaluation. New metaphors and terminology are needed to capture the recognition that 

knowledge generation comes from the hands of  practitioners/implementers as much as it comes from those 

usually playing the role of intervention researcher. Failure to acknowledge this may blind us to the very 

mechanisms we seek to understand. Researchers in clinical settings are documenting health improvement 

gains made as a consequence of complex systems thinking. Improvement science in clinical settings has much 

to offer researchers in population health. 

@UKImpNet 

https://www.annualreviews.org/doi/pdf/10.1146/annurev-publhealth-031912-114421
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journal club feedback … 
 

 

 Relatedly, there are some striking examples given in the paper of what happens when those doing the implementation 
on the ground are empowered to fully unpack not just what they’re doing but why. These examples resonated within 
the group. In particular, practitioner insights are the key to uncovering hidden implementation intentions and 
underlying core principles of working that in turn help us better identify the ‘core components’ of effective 
interventions and services. A less top-down approach empowers staff and buttresses long term sustainability of 
positive change.  

 

 However, asking for significant input from practitioners into implementation design and evaluation processes makes a 
demand on time and energy that can be hard to accommodate on top of everything else: organisational-level support 
and commitment are required, together with thoughtful oversight to avoid drift away from function. 

 

 We also noted that the job of a researcher is often to ‘make sense’ of complexity, and to distil out clear options and 
conclusions from the brew of complex systemic processes. Not all triallists, for example, would take kindly to be 
accused of being blind to complexity. And funders play a role here, often demanding reports and pithy conclusions that 
partial out complexity in order to clarify policy or practice directions – sometimes at the price of superimposing 
unwarranted certainty on real ambiguity.  

 

 We all (but especially academic authors) need to consider the dangers that can lurk in the terminologies and metaphors 
we are tempted to reach for when we try to liven up our descriptions of implementation and improvement processes.  
In particular, we noted the dangers of the narrowly mechanistic ‘pipeline’ metaphor; labelling our own approaches as 
‘real’ as if everything else is ‘not real’; the inevitable whiff of condescension that accompanies the language of 
‘translation’ and ‘transfer’; the dangers inherent in the linearity implied by terms like ‘logic’ or ‘pathway’, which obscure 
the actual mess and meandering that characterises the complex world… and so on.  Above all, we must not become 
dogmatic and entrenched in a particular view of ‘how things work’ but must remain constantly open to other 
perspectives and new insights. 

 

 And finally, on the subject of language in particular - to the author’s thoughts on terminology we added a brand-new 
word (for me at least) that seems so aptly to describe much of what we do as implementation professionals that I can’t 
believe I hadn’t come across it before!  Courtesy of a young canine member who joined the group briefly (the joys of 
working from home, people), we learned his name (Coddiwomple) was an Old English word meaning “to travel in a 
purposeful manner towards a destination not yet known”. As one member of the group commented, perhaps  we may 
sometimes need to think about implementation (or implementability) before we think about outcomes. This is 
something that it hasn’t been fashionable to say for many years (think, the constant discourse of ‘outcomes-driven’), 
but it might save us from a lot of false starts, and also help us live with the inevitability of some missteps, wrong turns 
and dead-ends along the way. Food for thought.  

 

With thanks to Tracey Finch, Annette Boaz, Nick Sevdalis, Tom Jefford, Carrie-Ann Black, Alex Ziemann, 
Carina Hibberd, and hosted/summarised by Deborah Ghate.  
 

NEXT JOURNAL CLUB MEETING 
 
Join us on June 29th 2021 at 12.30 for the next Journal Club, when Professor Annette Boaz will host a discussion 
on the following paper: 
 

A refined compilation of implementation strategies: results from the Expert Recommendations for 
Implementing Change (ERIC) project - Powell BJ, Waltz TJ, Chinman MJ, Damschroder LJ, Smith JL, Matthieu MM, 

Proctor EK, Kirchner JE 

https://implementationscience.biomedcentral.com/articles/10.1186/s13012-015-0209-1 
 
A thorough review of the wide range of implementation strategies in common use. 
This research reported in this paper aimed to improve the conceptual clarity, relevance, and comprehensiveness 
of implementation strategies that can be used in isolation or combination in implementation research and 
practice. It maps out the 73 strategies more commonly used to promote implementation, based on a 
methodology for building consensus among experts. 
 

Booking required at: 
www.ukimplementation.org.uk 

@UKImpNet 

https://implementationscience.biomedcentral.com/articles/10.1186/s13012-015-0209-1
file:///C:/Users/UK-IS/Dropbox/UK-IS/Knowledge%20Resources/Bulletin/2021/Spring/www.ukimplementation.org.uk
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news from  
UK-IS 

 
Group Memberships - did 

you know that as well as 
welcoming individual 

members, the UK 
Implementation Society offers 
discounts for groups of five or 

more members joining 
together?  

 

In 2018 we welcomed 7 
members from Leeds Rethink 

team, and 22 members from 
CELCIS at the University of 

Strathclyde in 2019. 
 

If you have colleagues who 
would like to benefit from 

membership in 2021, contact: 
 

admin@ 
ukimplementation.org.uk 

 
 

Bloggers Required 
 

The UK-IS blog page is a great 
place to get your thoughts and 

observations about 
implementation science and 

practice into the public 
domain. 

 

Contact our  Commissioning 
Editor for Blogs, Mark Pearson 

at: admin@ 
ukimplementation.org.uk 

 
 

Follow us on Twitter 
We tweet and re-tweet 

regularly in between bulletins 
with news or comment on 
national and international 

developments, events and 
jobs in implementation 

science and practice. 
 

@UK_ImpNet 

EIE2021 
May 26 & 27  

@implementEIC 

https://www.linkedin.com/gro
ups/5101581/ 

EIE2021 program highlights are regularly featured via the EIC Twitter channel and the EIC YouTube 
channel. Feel free to follow along. At EIE2021, a program especially tailored for career starters has 
been established, details of which can be found here. 
 

Next to scientific content, the event has a specific focus on creating space to network and build your 
implementation community. There will be time for informal conversations and to connect to other 
implementation enthusiasts.  
 

So far, 350+ implementation researchers, practitioners, or consultants together with policy 
developers, intermediaries, and organizational leaders working with implementation all over 
Europe and the world have registered for the event. The delegates come from health, social welfare 
and education and have diverse experience with implementation. Many are in their early career 
stages while others are 'veterans' in the field and have more than 10 years of implementation 
research or practice experience. This diverse audience promises interesting discussions across 
borders and boundaries. 

The European Implementation Event is around the corner and the program promises a great mix 
of scientific sessions, social and networking opportunities. The EIE2021 is not your usual online 
event but invites you to enjoy two days of exciting conferencing on an interactive online platform 
– live moderated from a studio in the Netherlands. 
 
More than 140 implementation professionals will present and discuss their work at EIE2021. While 
traditional scientific conference presentation formats are represented in the Ride The Knowledge 
Wave (RTKW) and the symposia, EIE2021 invites the audience to actively partake in sessions 
formats such as Yes, we can – an online problem-solving format focusing on wicked implementation 
problems – and Panel Clubs, the place to debate big implementation issues. 
 
Two special sessions will be focusing on implementation capability building – how to establish the 
European implementation workforce – and the Stages of Implementation Completion (SIC): What 
works better, individually tailored adaptation or customization of the SIC approach? 
 
 The keynote speakers Prof Jet Bussemaker (NL), Dr David Chambers 
(US), Prof Paul Iske (NL), and Prof Erik Gerritsen (NL) have just been 
joined by Sara Ingvarsson (SWE) who will be giving the Early Career 
Keynote at EIE2021.  
 

Sara was awarded the Earl Career Keynote after competing with many 
other strong candidates in a two-step selection process. Sara is a PhD 
student and has a background in work- and organizational psychology. 
Her PhD project focuses on determinants and strategies for de-
implementing low-value care and is part of a larger de-implementation 
research project funded by the Swedish Research Council for Health, 
Work Life and Welfare (FORTE).  
 

In her keynote, Sara will address the current state-of-the-art in de-
implementation of low-value care and considerations for 
implementation science. 

Sara Ingvarsson, one of the 
keynote speakers at EIE2021 

Join the European 
Implementation Event and 
register until May 24! 

https://implementation.eu/
https://twitter.com/implementEIC
https://www.linkedin.com/groups/5101581/
https://www.linkedin.com/groups/5101581/
https://twitter.com/implementEIC
https://www.youtube.com/playlist?list=PLTd2ITpOlEQq2G_KSRCZMnHiExZ3YNoPT
https://www.youtube.com/playlist?list=PLTd2ITpOlEQq2G_KSRCZMnHiExZ3YNoPT
https://implementation.eu/ecip-early-career-implementation-professionals/
https://implementation.eu/program/
https://implementation.eu/wp-content/uploads/2021/04/Special-Session_EISEN.pdf
https://implementation.eu/wp-content/uploads/2021/03/Special-Session_Saldana_new.pdf
https://implementation.eu/wp-content/uploads/2021/03/Special-Session_Saldana_new.pdf
https://implementation.eu/keynote-speakers/
https://implementation.eu/wp-content/uploads/2021/05/4a_SaraIngvarsson_Abstract_Final.pdf
https://implementation.eu/eie2020-registration/
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meet the members 

I was introduced to Implementation Science around 8 years ago. At the time I was a facilitator for an evidence-based 
training programme which was being rolled out across varies health and social care teams nationally.  I was struck by the 
fact that in some discussions it was thought that just delivering the training was enough to facilitate change in people’s 
practice.  We were not having a conversation about how individuals apply that learning within their working contexts, nor 
were there the necessary support mechanisms in place to help them do that. I was increasingly curious as to why the 
programme’s success would vary in different contexts. Prior to my nurse training I completed a first degree in sociology, a 
subject area that continued to fascinate me, so I looked to the field to try and further my understanding.  It was through 
this endeavour that I became engaged with implementation science.  
 

I was genuinely delighted to discover that there was a whole field of science studying the methods used to promote the 
integration of research findings into healthcare practice and policy. I attended the first master class in Implementation 
Science held by King’s College London and after that there was no going back! I became interested in implementation 
frameworks, looking at how they could support us to implement and sustain programmes. I found the subject so thought-
provoking that I decided that I wanted to do a PhD in Implementation Science.   
 

I am now a part time PhD student with the Centre for Implementation Science at King’s College London. My thesis is 
looking at how complex interventions can be effectively sustained in practice. This is challenging and complex process.  My 
research focuses on identifying mechanisms within organisations which support dynamic sustainability and starting to 
understand the relationships between these mechanisms and the context in which they operate. 
 

I have been a student member of the UK Implementation Society since starting my PhD and it has been a fantastic way to 
connect with others in the field.  Last year during ‘lockdown’ I joined the lunch time ‘Reflect and Refuel’ sessions and they 
were just brilliant.  The short 45min sessions of purposeful discussion really helped me feel connected whilst working from 
home, so I’m delighted that this year we are having virtual journal clubs bi-monthly.  
 

Implementation science has given me a language to articulate and consider key issues that I come across daily in practice. 
It has also been a tool I can use to engage other nurses in research.  Nurses are often at the front line of implementation 
processes, experiencing the reality of embedding programmes into practice.  Implementation science has become integral 
to my working world and I believe my engagement with the field makes me a better clinician.   

In a new series we profile members of the UK Implementation Society. 
Meet Carrie-Ann Black, student member of the Society since 2018.  

 

Carrie-Ann is mental health nurse and CAMHS Research and Implementation 
Nurse Lead at South London and Maudsley NHS Foundation Trust, a NIHR Senior 
Nurse Research Lead and a PhD student member of the UK Implementation 
Society.  Here she tells us a bit about her work and what drew her to an 
implementation science PhD and how her studies relate to her professional role 
as a nurse.   
 

WOULD YOU LIKE TO SHARE YOUR IMPLEMENTATION JOUNEY WITH THE MEMBERSHIP? 
We are happy to consider submissions from members for inclusion in a future issue.  Simply draft a short profile (max 1 
side of A4) telling us about how you use implementation in your work, along with a headshot.   
Send your submission to Andrew Walker at admin@ukimplentation.org.uk  

UK-IS Directory of Members 
Don’t hide your light under a bushel - add your profile today! Every member of the Society 
is entitled to a listing in the Directory - it takes just 15 minutes of your time - and offers you 
the following benefits: 
 

 Identify yourself as a member of a fast-growing professional community of 
interest that spans disciplines and sectors 

 Advertise your implementation interests, and the ways you are active in the field 

 Collaborate and share learning 

 Find and connect directly with others in the field (and let others find you!) 

There is the option to keep your details restricted to other UK-IS members only, or have them open to the public. 
 

The directory can be accessed via the website: https://www.ukimplementation.org.uk/directory-of-members 
Get your entry in now!  Go to: https://www.ukimplementation.org.uk/submit-your-entry 
   

@UKImpNet 

https://www.ukimplementation.org.uk/directory-of-members
https://www.ukimplementation.org.uk/submit-your-entry
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7 
opportunities 

 
Centre for Healthcare 

Innovation Research at 
City, University of 

London 
PhD studentships 

 
The Centre for Healthcare 

Innovation Research at City, 
University of London are 

offering two PhD 
studentships with an 

implementation 
science/innovation research 

focus. 
 

The two topics are: 
 

 Patient safety in 
the era of artificial 

intelligence 
 

 Mobilising evidence 
from pilots for the 

adoption and spread of 
digital innovations 

 
The application deadline is 

7th June 2021 at 5pm.  
 

 Read more and apply 

implementation 
week 2021 
 

July 12 – 16 2021 
 
focusing on implemen tation 
science and its  pract ice  

In July, we are delighted to welcome back Implementation Week (July 12-16), as usual culminating 
in the Implementation Research Conference hosted by Kings College London on July 15 and 16. 
 

New this year as part of Implementation Week 2021, UK-IS will be hosting an exciting on-line 
event on July 13th, 4.00-5.30pm - The Implementation Debate, on the subject What does it mean 
to be an implementation professional in the UK?  
 
We’ll be inviting members and invited guests as well as colleagues from the Implementation 
Network of Ireland and Northern Ireland to contribute to a discussion we feel is highly topical and 
increasingly urgent if the field is to progress and grow.  
 

 How well-recognised is implementation as a professional field of practice, leadership and 
study across the different nations of the UK?  

 What does it feel like to be in one of the many new roles with ‘implementation’ (or 
improvement) in the job title?  

 What are the skills, competencies, and values of this new breed of professional and what 
should the field be doing to support them?   

 

All this and more – and all welcome.  Reserve your seat HERE 

4th UK Implementation Science Research Conference 
Now in its fourth year, the 2021 conference will bring together online researchers, policymakers, 
clinicians, practitioners and service users from around the world.   This year’s conference theme is 
‘Supporting the pandemic response? Implementation science in the time of Covid-19’.   Together 
speakers and delegates will share the best ways to implement evidence-based health and social 
care research within services and systems to improve health and care outcomes.   
 

The conference will showcase implementation research that has directly informed the Covid-19 
pandemic response as well as work that is more broadly relevant – for example, research that is 
supporting long-term changes in practice or public health policy. 
 
When: 15 and 16 July 2021 - online 
For the most up to date information on plenary speakers and to register your interest, visit the 
NIHR ARC South London website.    
 

As in prior years, Kings are generously offering two free places at the conference 
to UK-IS members who produce a short report back that we can publish in the 
next UK-IS Information Knowledge & News Bulletin.  
 
If you’d like to be considered for one of these places contact Penny Matthews 
in the UK-IS office at admin@ukimplentation.org.uk  

BOOK 
ONLINE 
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meet the board 

I have been a member of the UK Implementation Society since the board was formed. I have always been interested in how 
to improve services and how to learn how to move, replicate and expand successful interventions.  
 

I am motivated in part by my dislike of waste and inefficiency as I am by the new and the innovative. I am interested in how 
the status quo can be challenged by new thinking. Not that I embrace risk in all areas of my life.  I do enjoy the challenge of 
unpicking why a service or intervention succeeds in one place and doesn’t thrive in another. The reasons can be obvious but 
they can also be hidden or below the surface, often using the analogy of a political system.   
 

I have often wondered why implementation science has a small if select band of enthusiasts but has sometimes struggled 
to be a mainstream hit. I hope that the UK Implementation Society can both broaden the appeal to the major professions 
such as Social Work, Health and Education as well as provide opportunities for those who are at the cutting edge of practice 
and academia the opportunity to network, find each other and develop deep understanding of the subject areas and 
research. To this end, all suggestions are welcome. 

Continuing our series of profiles of the UK Implementation Society Board, 
meet Dr. Tom Jefford, Director at Family Psychology Mutual CIC and Vice Chair 
of UK-IS. 
 

Tom established Family Psychology Mutual with colleagues, as a staff owned spin out 
company (Public Services Mutual) which has an expanding portfolio of 'edge of care' 
services using Functional Family Therapy, FFT Child Welfare and MST programmes. 

Dr. Andrew Walker is Head of Evaluation and Implementation Science at the 
Health Innovation Network (south London’s Academic Health Science 
Network), and our Knowledge Resources Lead on the Board. 
 

Andrew is a physiotherapist by training and was introduced to implementation 
science whilst doing his Masters of Research at St George’s, University of London. 

Whilst lots of my colleagues were interested and involved in developing new evidence-based interventions (which is 
great), no one seemed to be talking about how to get them out there into the everyday real world following the study or 
trial (not so great). This prompted me to learn more about implementation and I was fortunate to get a doctoral fellowship 
in the field of implementation science, which focused on scale-up and sustainability. 
 

I now work for an Academic Health Science Network (AHSN), which is an intermediary organisation (funded in part by the 
NHS) to support the implementation, spread and adoption of innovation in health and care. My AHSN, the Health 
Innovation Network, has a particular focus on south London. However, we also work the other 14 AHSNs across England 
as a network to support the national scale-up of evidence-based interventions. During this time, I was fortunate to be part 
of the team working on the national scale-up of ESCAPE-pain programme, which started as an evidence-based 
intervention developed by Professor Mike Hurley in south London and has now scaled-up to over 250 sites across the UK, 
benefiting almost 20,000 people with osteoarthritis. My particular interest (as the Health Innovation Network’s lead for 
evaluation and implementation science) is capturing learning about implementation and scale-up to support better 
implementation practice. For example, you can read more about scaling-up ESCAPE-pain in Implementation Science 
Communication.  
 

As an AHSN, we also work closely with our local NIHR Applied Research Collaboration (ARC) as part of the innovation and 
research ‘pipeline’. I have a specific role in supporting Heath Innovation Network’s Medical Director as Implementation 
Lead for the ARC South London. Our role is to help connect the implementation science research and the implementation 
practice. This ranges from working with health and care researchers to consider (and where needed improve) the 
‘implementability’ of interventions and to support the implementation (and evaluation) of evidence-based innovations in 
real world settings (i.e. outside of a research study). 
 

For those of you who may be less familiar with AHSNs, some colleagues and I write a reflective piece in BMJ Leader about 
how we understand and undertaken our work to support spread and adoption of innovation in health and care. 
 

On the Board of UK-IS I am the Knowledge Resources lead.  Recently the Board has been discussing how to update and 
improve the Society’s Implementation Resource Digests, which were developed a few years ago, and a plan is being 
hatched for a new and refreshed series of on-line resources on a growing list of core implementation and improvement 
practice/science topics, curated by UK-IS and with oversight and contributions from acknowledged authorities in the field. 
Watch this space for further details. We welcome input from members on your knowledge resource needs, so please get 
in touch with your thoughts about how we could develop and expand UK-IS’s work in this area. We need your feedback! 
 
 



SUBMISSIONS FOR THE NEXT ISSUE 

 

 

 

  

 

 

@UK_ImpNet 

d o  y o u   
w a n t  a c c e s s   
t o  o t h e r  
r e s o u r c e s   
l i k e  t h i s ?  

Are you interested in improving the effectiveness of services using the latest 
knowledge from the globally developing field of implementation science and 
practice? If so Join the UK Implementation Society. 

The Society was formed by an independent group of researchers, practice leaders, and policy 
professionals working in academia, central and local government and the third sector. It is one of a 
number of similar groups developing across the world.  
 
The Society is for people who want to be part of a multidisciplinary learning community working 
towards the implementation of more effective services for people and communities. We are 
building a range of activities and resources to bring people together and develop the field in the 
UK.  
 

Members have access to these opportunities: 
 

 Meet and share learning with others working in policy, practice, and science across a wide 
range of services to people 

 The option to be listed in the UK Implementation Society Online Directory of Members 

 Reduced fees for learning and networking events, seminars and conferences both virtual and 
physical, at different locations around the UK 

 Access and contribute to online and other resources including publications, learning resources, 
links and information on relevant events and developments in implementation science and 
practice around the world  

 
 
 

 

 
 

@UK_ImpNet 

Please forward all submissions  for the next issue to the Society’s  
Knowledge Resources Officer, Andrew Walker, by 

Friday 6th August 2021 
at admin@ukimplementation.org.uk 

Submissions are welcomed from members and non-members alike 
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about us 

 

Across the world, 
scientists, policy 

makers, funders and 
practitioners 

recognise that there is 
an implementation gap  
between what we know  

about effective 
services, and how we 

deliver them in  
practice.  

 
In social care and in health 
and education as well as in 
other areas of services for 

people, the fields of 
implementation, 

improvement and innovation 
science and p actice are  

rapidly developing, aiming to 
pool knowledge and 

knowhow in order to bridge 
this gap more quickly. 

 
The UK Implementation  

Society (UK-IS) is working to 
promote, increase and 
sustain knowledge and  

understanding of the science 
and practice of effective 

implementation. We bring 
together professionals and 
students working to share 

cross-disciplinary learning to 
address the implementation 
gap. UK-IS is funded entirely 

by donations and 
subscriptions.  

 
 

Contact us at 
admin@ukimplementation.org.uk 

 
 
 
 

To join and for more information on the Society visit: 

www.ukimplementation.org.uk 
 

Published in the UK by 
The UK Implementation Society 
A Charitable Incorporated Organisation registered 
in England and Wales, number 1175244 
 
www.implementation.org.uk 
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