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trustees wanted! 

 

Be part of a busy group 
committed to growing and 
supporting the 
implementation field in the 
UK. 
 
Do you work in practice, or policy, 
or research with an 
implementation or improvement 
focus? 
 

The UK-IS Board is seeking 
colleagues from within the 
Society membership to join us as 
new Trustees. We’re looking for 
people with a strong commitment 
to evidence-informed 
implementation or improvement, 
some familiarity with emerging 
thinking about good practice in 
this growing field, and above all a 
keen enthusiasm for supporting 
those who work in it, whatever 
sector they are in.  We’re looking 
for creative and energetic 
colleagues at any stage of their 
career who are prepared to be 
hands-on and who can help us 
widen the representation on the 
Board and take the Society 
forward into 2020 and beyond. 
 

If you think you may be interested 
in the role, contact the interim 
Chair Tom Jefford for an informal 
chat at tom.jefford@fpmcic.com 
 

Check out the current board 
members on our website here 
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Deborah writes:  
After seven years piloting UK-IS through the 
swelling tides of interest in implementation 
science and evidence-informed 
implementation practice, I’m sad but also 
excited to be stepping back from chairing the 
Society.   
 

For me, it has been immensely rewarding to 
see how the field has gained traction, depth 
and spread in the UK during that time. When 
UK-IN (the forerunning UK Implementation 
Network) was launched in 2014, it was clear, 
not least from the distinguished guest list at 
our launch reception at the Royal Society of 
Arts, that there was considerable support for 
building a stronger community of learning 
around implementation, even though not 
everyone knew what the what the term meant.  
A large and inter-disciplinary group of 
professionals leant their names to the launch 
manifesto, and their encouragement and the 
hard work of the board and active members 
since then have propelled us forward. Grants 
from the Sir Halley Stewart Trust in Scotland 
and the Colebrooke Centre for Evidence and 
Implementation in England helped us get 
started, and since then, membership revenues 
have remained remarkably steady. These have 
enabled us to put on a variety of activities and 
events, produce a regular bulletin, and 
maintain a website and membership directory. 
 

UK-IS is still the only professional Society in the 
country advocating for and actively promoting 
understanding and knowledge about how to 
achieve effective implementation in public 
services. 
 

I’m sad to be saying goodbye to some long-
standing friends and fellow-travellers, and I’ve 
enjoyed being part of a warm, curious and 
open-minded professional community.  But I’m 
genuinely excited that UK-IS now has the 
opportunity to benefit from fresh leadership 
energy. There is still much work to do, and 
mostly this has to be done on minimal resource.  
I’m grateful to Tom Jefford, Vice-Chair, for 
stepping up to hold the reins whilst the search 
unfolds for a new Chair to take UK-IS into the 
(dare I say it) post-covid future.  The 
recruitment process is underway – so watch 
this space! In the meantime, I hope everyone 
will continue to support the Society and help it 
grow in strength and stature. 

Welcome to the Autumn 2021 edition of  
Implementation Knowledge and News 

 
In September 2021 Deborah Ghate, founder Chair of the UK Implementation 
Society, stood down after seven years at the helm. Deborah was the driving force 
behind the establishment of the UK Implementation Society, which began life more 
informally as the UK Implementation Network in 2014, and became a fully-fledged 
charitable incorporated organisation in 2017. 

tom.jefford@fpmcic.com
https://www.ukimplementation.org.uk/our-people
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The charity has benefitted from the leadership and drive of our founder Chair, Dr 
Deborah Ghate who has recently retired from the role.  
 

UK-IS is ambitious and wishes to become a stronger voice both for implementation 
science and for implementation in practice. We represent a discipline with a distinct 
contribution to make to public life across health, social care and international 
development.  We seek to represent all four nations of the United Kingdom. 
 

Sitting astride both academia and practice the Society has a small but dedicated 
membership and is well networked nationally and internationally. We believe that the 
implementation gap between promising interventions and public delivery can be 
bridged. 
 

the right person… 
 

 You will have senior experience and will help to develop strategic thinking to 
enable us to succeed in our mission.  

 

 Wise and naturally collaborative you will be ready to reach out across public and 
private sectors,  bringing energy and enthusiasm to the board as we plan the 
next stage of our development.  

 

 Your skills may come from a background in practice, academia, commercial or 
professional services.  

 

This is an unremunerated position but one that can give profile and standing. Bi-
monthly board meetings and an annual strategy day expected. Small but effective 
administrative support is available. 
 
Application by CV and covering letter (2 page max) to admin@ukimplementation.org.uk.   
 

For a discussion please contact Dr Tom Jefford, interim chair, 07909 687703 
tom.jefford@fpmcic.com 
 

Application by CV and covering letter. Closing date 14th December 
Interviews in January 2022 

news from other 
networks 
 

Meeting of the 
Implementation Network 
of Ireland and Northern 
Ireland. The next meeting of 

the Implementation Network 
of Ireland and Northern Ireland 
will take place on the 11th 
November from 3.00pm - 
5.00pm. The theme of this 
meeting is 'Implementing 
resilient and sustainable cities'. 
 
Learn more on Page 5 … 
 
 
 

 

 

 
 
 

 
 

European Implementation 
Collaborative Strategic 
Plan 2022 – 2024. The EIC 

Board would like to hear your 
opinion on the EIC Strategic 
Plan. 
 

In which direction do you think 
the EIC should develop? What 
activities should the EIC be 
involved in? How would you 
like to be involved as a 
member? Take the opportunity 
to influence the EIC's planned 
goals and activities in the 
coming years. 
 

An online workshop take 
places on October 28 from 
10:00- 12.30 CET  
 

Register HERE 

UK Implementation 
Society Chair 

UK-IS is seeking a dynamic and 
experienced chair to join the Trustees 

and to lead the board. 

@UKImpNet 
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Student Trustee  
The UK-IS Board are keen to ensure that our growing student membership are well represented 

at Board level and in the strategic plan for the Society.  To this end we are seeking to recruit a 
new Trustee to represent student interests.  The ideal candidate will either currently be, or 

recently have been, a student in a field related to implementation science and/or practice, and 
will have the drive, enthusiasm and capacity to help support and grow the Society. 

 

The role is unpaid and will require, as a minimum, attendance at bi-monthly Board meetings (all 
held via Zoom) as well as input to our schedule of events and clubs.   

A minimum tenure of two years is expected. 
 

If you would like to be considered for this role then please send a letter of interest to our 
interim Chair Dr Tom Jefford at admin@ukimplementation.org.uk by the end of November 

2021, stating clearly your enthusiasm and suitability for the role. 

https://docs.google.com/forms/d/e/1FAIpQLSdyGffWMQ7Y-rGQ7AqMHpB9MEkjjK4CfElO5sbZuye0ASjQww/viewform
https://www.effectiveservices.org/insights/implementation-network-meeting-april-2021
https://implementation.eu/
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UK Implementation Society Journal Club 2nd Meeting 
June 29th 2021, hosted by Prof. Annette Boaz 
 

journal club feedback 

The reason we focused on this paper is that it is a widely cited and thorough review of the wide range of 
implementation strategies (some well-known, others less so). 
 

The authors set out to improve the conceptual clarity, relevance, and comprehensiveness of implementation strategies that 
can be used in isolation or combination in implementation research and practice. The study maps out the 73 strategies more 
commonly used to promote implementation, based on a methodology for building consensus among experts.  
 

The participants highlighted key take home messages from our discussion: 
 

 This is an important and useful paper. The authors have undertaken a substantial effort to map a wide range of potential 
implementation strategies, as well as a really good attempt to bring some clarity and simplicity to the attempt to 
sharpen thinking and use of terms. The list of 73 provides useful building blocks for thinking about how to develop and 
apply strategies in real life implementation projects.  

 

 It is useful to have a taxonomy particularly to surface the range of implementation strategies that might be at play, and 
to encourage taking a wide lens to considering what might be appropriate, particularly emphasising that 
implementation is not only about training. 

 

 The group discussed some challenges in terms of applying the paper in implementation projects. They questioned how 
useful would it be in practice to consider strategies divorced from context. It could be counterproductive to encourage 
people to think in this way – unless used with a clear understanding of the limitations, it could lead us to minimise the 
importance of context, systems-awareness, as well as ethics and equity and of course the quality and sensitivity of the 
application by implementation practitioners and policy makers. 

 

 The real nuance lies in how you work with people who know the context and challenges more personally than you do 
to build a sense together of what the challenges to change are and which strategies might be most usefully employed. 

 Whilst the taxonomy is important it is not an end in itself, it should not limit us in how we think or describe experiences 
but provide a starting point for learning and exploration. The risk as described in the discussion is in decontextualising 
implementation when the messy reality is much more than this. 

 

 Is there a danger that the strategies approach feeds into a “toolkit” approach. It focuses on the strategies, without us 
thinking about the expertise of the person selecting and using the strategies, or the context in which they are to be 
used. A different metaphor (such as choosing which sort of boat to navigate a particular river) might give more emphasis 
in the discussion about understanding the dynamics of the implementation context, and the skill of the captain in 
navigating through and around implementation hazards. 

 

 The distinction between the intervention and the implementation strategy isn’t as straightforward as it might appear, 
especially for some aspects, like training those who deliver the intervention. 

 

 The strategies emerge from a consensus exercise involving 97% academics/academic affiliates, in health and mental 
health only, from one time zone in one country, and yet aspires to provide a framework for the whole field. At the end 
they say the list might ‘possibly’ have looked different if it had been generated by a more diverse/international group.  

 

 It was also helpful to reflect upon the fact that the paper and the strategies in it may reflect a specific time in the field 

of implementation and there have been a lot of developments in the past few years in terms of applying 

implementation tools in different policy areas. 

With thanks to Deborah Ghate, Nick Sevdalis, Tom Jefford, Janet Grauberg, Jane Lewis, Yulia 
Shenderovich, Lesley Smith and Sophie Varian-Nuttall and hosted/summarised by Annette Boaz. 
 

 

ABSTRACT 
 

Identifying, developing, and testing implementation strategies are important goals of implementation science. However, 
these efforts have been complicated by the use of inconsistent language and inadequate descriptions of implementation 
strategies in the literature. The Expert Recommendations for Implementing Change (ERIC) study aimed to refine a 
published compilation of implementation strategy terms and definitions by systematically gathering input from a wide 
range of stakeholders with expertise in implementation science and clinical practice. 

@UKImpNet 

A refined compilation of implementation strategies: results from the Expert Recommendations for 
Implementing Change (ERIC) project  
Powell BJ, Waltz TJ, Chinman MJ, Damschroder LJ, Smith JL, Matthieu MM, Proctor EK, Kirchner JE 
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-015-0209-1 

https://implementationscience.biomedcentral.com/articles/10.1186/s13012-015-0209-1
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This highly cited article by Per Nilsen is a very useful review of frameworks, theories and models that are commonly 
used in implementation science. 
 

The club explored the usefulness of the Per Nilsen article and agreed that it was a helpful piece to navigate the 
implementation landscape, not only for the beginner but for the more experienced too which is why is has been so heavily 
cited.  
 

Discussion continued as to how to make choices regarding which implementation frameworks to use and how to develop 
the skills to know how to make this choice or when to switch from one to another.  
 

We discussed how models, frameworks and classical theory can build knowledge in implementation with each delivering 
different layers to our understanding.  It was suggested that the T-CaST model might be the place to help with this question: 
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-018-0836-4   
 

There was discussion regarding the tables Nilsen presented and how these showed how models had tended to ignore the 
contribution or place of patients or service users.  
 

Participants reflected upon how work since the article had or had not adopted the new taxonomy presented or if there 
remained divisions of language and meaning. Overall there was strong support and appreciation of the article. 
 

Hosted/summarised by Tom Jefford. 

NEXT JOURNAL CLUB MEETINGS 
 

 October 26th 2021 at 12.30 with Dr. Alex Ziemann: 
 

Mechanisms of scaling up: combining a realist perspective and systems analysis to understand successfully scaled 
interventions - Harriet Koorts , Samuel Cassar , Jo Salmon , Mark Lawrence , Paul Salmon and Henry Dorling (2021) International 

Journal of Behavioral Nutrition and Physical Activity 18:42 

https://ijbnpa.biomedcentral.com/track/pdf/10.1186/s12966-021-01103-0.pdf 
 

A recent empirical paper applying two relatively new methodological approaches – systems analysis and realist 
evaluation. This very recently published empirical paper presents a worked example of applying and combining two 
relatively new methodological approaches that become more and more relevant in implementation particularly in 
regards to the scaling-up of innovations: systems analysis and realist evaluation. 

 

 December 14th 2021 at 12.30 with Prof. Nick Sevdalis: 
 

The Implementation Research Logic Model: a method for planning, executing, reporting, and synthesizing 
implementation projects - Justin D. Smith, Dennis H. Li & Miriam R. Rafferty (2020) Implementation Science 84 

https://implementationscience.biomedcentral.com/articles/10.1186/s13012-020-01041-8 
 

A recent paper on a complete methodology for developing and researching implementation projects. Published 
last autumn, this is an interesting merging of core evaluation methodology (theory of change/logic model) with 
implementation concepts. ToC methods are usually reported both within health but also elsewhere (e.g. as a guide to 
impact evaluations) and the fact that there is now the option to formally integrate implementation strategies and 
mechanisms within them is an interesting and useful development. 
 

FREE for members, £10 for non-members.  Booking required at: www.ukimplementation.org.uk @UKImpNet 

UK Implementation Society Journal Club 3rd Meeting 
August 31st 2021, hosted by Dr. Tom Jefford 

 

journal club feedback 

ABSTRACT 
 

Implementation science has progressed towards increased use of theoretical approaches to provide better understanding 
and explanation of how and why implementation succeeds or fails. The aim of this article is to propose a taxonomy that 
distinguishes between different categories of theories, models and frameworks in implementation science, to facilitate 
appropriate selection and application of relevant approaches in implementation research and practice and to foster cross-
disciplinary dialogue among implementation researchers. 

Making sense of implementation theories, models and frameworks 
Per Nilsen (2015) Implementation Science 10: 53 
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-015-0242-0 

https://implementationscience.biomedcentral.com/articles/10.1186/s13012-018-0836-4
https://ijbnpa.biomedcentral.com/track/pdf/10.1186/s12966-021-01103-0.pdf
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-020-01041-8
file:///C:/Users/UK-IS/Dropbox/UK-IS/Knowledge%20Resources/Bulletin/2021/Spring/www.ukimplementation.org.uk
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-015-0242-0
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 other news  

 
IT AIN’T WHAT YOU DO, 

IT’S THE WAY THAT  
YOU DO IT 

In the Summer 2021 issue 
of Philanthropy Impact 

Magazine, outgoing UK-IS 

Chair Dr Deborah Ghate and 
interim Chair Dr Tom Jefford 

co-wrote a piece about 
Implementation science and 

practice, effectiveness and the 
SDG's?  

 

Read their article HERE 
 
 
 
 
 

NIHR ARC North Thames 
study wins RCGPP 

Research Paper of the 
Year 

An ARC North Thames-funded 
study demonstrating the 

effectiveness of IRIS, a training 
and support programme to 

help primary care teams 
identify and refer women 

affected by domestic violence 
and abuse (DVA), has been 

awarded the Royal College of 
General Practitioners 

Research Paper of the Year. 
 

The study, led by Dr Alex 
Sohal at Queen Mary 

University of London, showed 
that general practices that 

implemented the IRIS 
programme saw a 30-fold 

increase in referrals received 
by DVA service providers.   

Find out more and read about 
the impacts of the IRIS 

programme. 
 

@UK_ImpNet 

Implementation Network of 
Ireland and Northern Ireland 

This meeting will include contributions from: 

 Caroline Creamer, Director of the International Centre for Local and Regional Development 
(ICLRD). Caroline co-authored the NESC research paper 'Long-term Resilient and Sustainable 
Cities - A Scoping Paper' 

 Denis Barrett, Cork City Council. Denis works as Cork City Council's Learning City Co-ordinator 
and Community Response Forum Co-ordinator 

 Debbie Caldwell, Belfast City Council. Debbie is the Climate Commissioner in Belfast City 
Council and will discuss implementing the Resilient City programme 

 

The speakers will discuss the enablers and barriers faced when developing resilient and sustainable 
cities, from concept to implementation. The meeting will also explore some of the challenges and 
benefits of using a place-based approach. 
 

This meeting will be of interest to those involved in multi-agency collaboration, community 
engagement and co-design as well as leaders of city and community initiatives across the island, 
policy advisors, individuals working in healthy cities and communities, green and digital cities, 
community planning and local government. 
 

To join this event please sign up here: 
https://www.eventbrite.ie/e/implementation-network-of-ireland-and-northern-ireland-meeting-
111121-tickets-166788531989    Membership enquiries: snevin@effectiveservices.org. 
 
 

The next meeting of the Implementation Network of Ireland 
and Northern Ireland will take place on the 11th November 
from 3.00pm - 5.00pm. The theme of this meeting is 
'Implementing resilient and sustainable cities'. 
 

A team of researchers at the Applied Research Collaboration South London, funded by the National 
Institute for Health Research  https://www.arc-sl.nihr.ac.uk/ recently developed the 
Implementation Science Research Development (ImpRes) tool and guide  - an on-line practical 
guide to facilitate the design of high-quality implementation research 
http://www.kingsimprovementscience.org/ImpRes 
 

The work was published and can be accessed here: 
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-019-0897-z 
 

ImpRes in its original design was primarily aimed at health researchers with varying levels of 
experience in implementation science. It provides a quick and accessible practical how-to guide for 
integrating core implementation science concepts and principles into a health research project.  
The team is now reviewing and adapting the tool and guide for use by social care researchers, to 
create ImpRes-Social Care. If you are a social care researcher with an interest in implementation 
research, we would love to have your input.  
 

As a first stage in the project, we are convening a reference group of social care researchers to help 
review the existing tool and guide and identify where changes and improvements are appropriate. 
Reference group members will be asked to read and review the tool and guide and then feedback 
their thoughts to a member of the team, though either brief online 1:1 interviews or as part of an 
online focus group. Those who take part will be acknowledged in the final publication and will help 
shape ImpRes-Social Care to ensure it works well for different areas of social care research. They 
will ensure that the new guide reflects the specific contexts and characteristics of research in both 
adult and children’s social care services.   
 

We are seeking researchers with at least three years’ experience in social care or applied social work 
research, although you don’t need to have a background in implementation science to take part. If 
you think you can help us, or can suggest someone else we should approach, please contact 
Deborah Ghate (dghate@cevi.org.uk) asap. The reference panel starts work December 2021 and 
completes by mid-January 2022. A later stage will test the revised guide and tool in the field. 

 

Calling all social care and  
applied social work researchers with an 
interest in implementation research. We 
need you! 

https://philanthropy-impact.org/sites/default/files/pdf/philanthropy-impact-magazine-issue-25-p3-final_0.pdf
https://www.arc-nt.nihr.ac.uk/news-and-events/2021/october/iris-study-wins-rcgp-study-of-the-year/
https://www.arc-nt.nihr.ac.uk/research/projects/iris-programme/
https://www.arc-nt.nihr.ac.uk/research/projects/iris-programme/
https://www.eventbrite.ie/e/implementation-network-of-ireland-and-northern-ireland-meeting-111121-tickets-166788531989
https://www.eventbrite.ie/e/implementation-network-of-ireland-and-northern-ireland-meeting-111121-tickets-166788531989
snevin@effectiveservices.org.
https://www.effectiveservices.org/insights/implementation-network-meeting-april-2021
https://www.arc-sl.nihr.ac.uk/
http://www.kingsimprovementscience.org/ImpRes
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-019-0897-z
mailto:dghate@cevi.org.uk
https://philanthropy-impact.org/sites/default/files/pdf/philanthropy-impact-magazine-issue-25-p3-final_0.pdf
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founders reflections 

In September 2021 I stepped down after more than seven years as Chair of the UK Implementation Society. It has been 
quite a journey, from the early days when nobody much recognised the term ‘implementation’ as a field in its own right. 
Today, although there is much scope to develop, we do have a flourishing and growing professional community of 
implementation scientists, consultants, researchers and practitioners.  
 

Here, with prompting from the UK-IS board to capture some of the early history of the Society for posterity, I reflect a little 
on how we got here. 
 

In 2013 I had recently returned to London from an exciting job setting up the Centre for Effective Services in Dublin and 
Belfast.  During its first three years, CES effectively became the first implementation support centre in Europe, funded by 
a visionary partnership between the Irish government and a philanthropy to provide the children’s and community services 
sector with evidence-based implementation support. 
 

My time there coincided with a period of unprecedented international growth in interest in a new field, which was 
becoming known as ‘implementation science and practice’ (ISP). Of course, it wasn’t really a ‘new’ field: ‘extension’ 
sciences in the US, providing science-based outreach to rural farming communities; international development; some 
branches of health sciences; and global prevention science for vulnerable families and communities had already been 
travelling this path for some years. But the effort to integrate the learning across multiple disciplines, to distil out general 
principles that cut across different fields of invention, and to take seriously the issue of how to get the science into actual 
practice behaviour at the front line: that was innovative. By that time I had spent two decades of my career as an evaluation 
researcher in the field of child and family services. More often than one would have liked, the hard work boiled down to 
massaging positive learning out of depressingly familiar outcome results, for disappointed funders and disheartened 
practitioners. The message was usually best summarised as ‘a good idea, badly operationalised and therefore poorly 
delivered’. It felt as if we had - at last! - found a better lens through which to scrutinise the infinitely challenging world of 
designing and delivering more effective services. Finally, research-minded practitioners and practice-minded researchers 
had found a bridge to reach each other over an increasingly frustrating divide.  We had become obsessed with ‘outcomes-
led’ thinking, but had failed to realised that good outcomes only follow from good implementation.  
 

Returning to work in England after my time in Ireland, and finding nowhere that could employ me to develop 
implementation research and evidence-based consultancy for real-world practice in England, I set up the Colebrooke 
Centre for Evidence and Implementation in London and began to scour the rest of the UK for like-minded colleagues. It 
proved slow work: I found there was plenty of interest, although very few people identified themselves at that time as 
‘implementation professionals’.  People were scattered round the country; everyone felt a sense of being in a minority and 
isolated from others with similar interests. Something more proactive was needed to create a way for people to find each 
other. 
 

Looking back on the early history of the UK 
Implementation Society 2014 to 2021: how it all began  
 

Outgoing Chair and founder of The UK Implementation Society, Dr Deborah 

Ghate, reflects on the history of the Society and her time as Chair. 

So, the Colebrooke Centre convened two meetings, 
reaching out to as wide a group as possible. A diverse 
and distinguished group of health and social science 
professionals, policy makers, practice leaders and 
students responded to the invitation, from all over 
the country. Over the course of 2013, this ‘founders’ 
group had two large and lively meetings at the 
Nuffield Foundation in London. We quickly agreed 
that there was indeed an appetite to form a 
community to share learning and raise awareness 
about implementation, and the UK Implementation 
Network was born. It was launched in 2014 with a 
reception at the Royal Society of Arts, courtesy of a 
grant from the Sir Halley Stewart Trust in Scotland 
and from the Colebrooke Centre in London. UK-IN Launch Event 2014 – Royal Society of Arts 
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UK-IS Directory of Members 
Every member of the Society is entitled to a listing in the Directory - it takes just 15 minutes of 
your time - and offers you the following benefits: 
 

 Identify yourself as a member of a fast-growing professional community of interest that 
spans disciplines and sectors 

 Advertise your implementation interests, and the ways you are active in the field 

 Collaborate, share learning and find and connect directly with others in the field 
 

There is the option to keep your details restricted to other UK-IS members only, or have them 
open to the public. The directory can be accessed via the website and you can submit your entry 
here:  https://www.ukimplementation.org.uk/submit-your-entry   

Over the next few years, the Network met, 
organised workshops on implementation 
science in practice, started producing a 
regular bulletin (Implementation Knowledge 
and News, edited now by Andrew Walker), 
drafted some gateway resources, and 
gradually coalesced into something that felt 
like it had an identity. Since then, we have 
hosted many well-attended events and 
meetings in London, Scotland and York, all 
funded entirely by member subscriptions and 
the proceeds of these self-organised events, 
supported by practical help donated by 
members and Board members. 

Implementing Evidence in Practice Workshop with 

Melanie Barwick - Implementation Week 2019 

Early help to manage the administrative systems was kindly given from various sources including 
students at the Centre for Evidence Based Intervention in Oxford, as well as Colebrooke staff and 
Board.  The transition to a professional administrator for UK-IS, in the person of Penny Matthews, 
has been a huge step forward and we’ve benefited hugely from Penny’s patience and hard work, not 
least in re-organising and managing our website www.ukimplementation.org.uk and Members’ 
Directory.  
 

Constitution as a charitable incorporated organisation seemed a logical next step in 2017, together 
with a name-change to The UK Implementation Society. Formal establishment around detailed 
terms of reference allowed us to develop clear governance structures and to work towards 
sustainability.  The Board of Trustees continues to refresh itself, yet it’s remarkable that some of 
those currently on the Board - Annette Boaz, Tom Jefford, Claire Burns in particular - were there at 
those first meetings in the Nuffield Foundation in 2013 and have been stalwart supporters 
throughout. We also now have clear mechanisms for linking with our colleagues in the European 
Implementation Collaborative and an observer, Alex Ziemann, who sits on the UK-IS Board for that 
purpose. The Society recently agreed to work more closely with the Ireland and Northern Ireland 
implementation network. We have strong links to the UK’s only annual national implementation 
research conference at Kings College London through our Board member Nick Sevdalis, and jointly 
host the small but hopefully growing UK Implementation Week each year in the summer. We have 
links into practice in health and social care through Andrew Walker at the Health Innovation 
Network and Emma Ross in Leeds City Council children’s services. Past Board members Tracey 
Bywater and Dez Holmes also gave time and effort to the Society’s establishment; and special 
thanks go to distinguished international colleagues Allison Metz and Melanie Barwick who at no cost 
to the Society came across the Atlantic to give talks and workshops to our members.  I will certainly 
miss working with all these good people.  
 

I’m proud too of the Society’s explicit focus on cross-disciplinarity and cross-sectoral reach across 
research and practice - what could be more important for the healthy and practical development of 
this field? It makes it very hard to gain outside funding (outside funders, despite what they may say, 
prefer organisations and projects that fit into neater boxes than UK-IS does) – but the Board has 
always believed that this unique facet of our work is one of its most important assets.   
 

As I hand over the chair to a new champion, I hope that UK-IS grows and gathers strength and 
contributes to add value to a field that still has lower profile than it ought: goodness knows, the 
world needs competent implementers as much as it has ever done. 
 

Dr. Deborah Ghate, October 2021 

news from  
UK-IS 

 
Group Memberships - did 

you know that as well as 
welcoming individual 

members, the UK 
Implementation Society offers 
discounts for groups of five or 

more members joining 
together?  

 

In recent years we have 
welcomed group members 

from Leeds Rethink team, and 
from CELCIS at the University 

of Strathclyde. 
 

If you have colleagues who 
would like to benefit from 

membership, please contact: 
admin@ 

ukimplementation.org.uk 

 
 

Bloggers Required 
 

The UK-IS blog page is a great 
place to get your thoughts and 

observations about 
implementation science and 

practice into the public 
domain. 

 

Contact our  Commissioning 
Editor for Blogs, Mark Pearson 

at: admin@ 
ukimplementation.org.uk 

 
 

Follow us on Twitter 
We tweet and re-tweet 

regularly in between bulletins 
with news or comment on 
national and international 

developments, events and 
jobs in implementation 

science and practice. 
 

https://www.ukimplementation.org.uk/submit-your-entry


 

 

 

Autumn 2021 

 

 

@UK_ImpNet 

d o  y o u   
w a n t  

a c c e s s   
t o  o t h e r  

r e s o u r c e s   
l i k e  t h i s ?  

Are you interested in improving the effectiveness of services using the latest 
knowledge from the globally developing field of implementation science and 
practice? If so Join the UK Implementation Society. 

The Society was formed by an independent group of researchers, practice leaders, and policy 
professionals working in academia, central and local government and the third sector. It is one of 
a number of similar groups developing across the world.  
 
The Society is for people who want to be part of a multidisciplinary learning community working 
towards the implementation of more effective services for people and communities. We are 
building a range of activities and resources to bring people together and develop the field in the 
UK.  
 

Members have access to these opportunities: 
 

 Meet and share learning with others working in policy, practice, and science across a wide 
range of services to people 

 The option to be listed in the UK Implementation Society Online Directory of Members 

 Reduced fees for learning and networking events, seminars and conferences both virtual and 
physical, at different locations around the UK 

 Access and contribute to online and other resources including publications, learning 
resources, links and information on relevant events and developments in implementation 
science and practice around the world  

 
 
 

 

 
 

@UK_ImpNet 

SUBMISSIONS FOR THE NEXT ISSUE 

Please forward all submissions  for the next issue to the Society’s  
Knowledge Resources Officer, Andrew Walker, by 

Friday 7th January 2022 
at admin@ukimplementation.org.uk 

Submissions are welcomed from members and non-members alike 

about us 
 

Across the world, 
scientists, policy 
makers, funders and 
practitioners 
recognise that there is 
an implementation gap  
between what we know  
about effective 
services, and how we 
deliver them in  
practice.  

 
In social care and in health 
and education as well as in 
other areas of services for 
people, the fields of 
implementation, 
improvement and innovation 
science and practice are  
rapidly developing, aiming to 
pool knowledge and 
knowhow in order to bridge 
this gap more quickly. 
 
The UK Implementation  
Society (UK-IS) is working to 
promote, increase and 
sustain knowledge and  
understanding of the science 
and practice of effective 
implementation. We bring 
together professionals and 
students working to share 
cross-disciplinary learning to 
address the implementation 
gap. UK-IS is funded entirely 
by donations and 
subscriptions.  
 
 
Contact us at 
admin@ukimplementation.org.uk 

 
 
 
 

To join and for more information on the Society visit: 

www.ukimplementation.org.uk 
 

Published in the UK by 
The UK Implementation Society 
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www.implementation.org.uk 
© UK Implementation Society 2021 

8 

http://www.ukimplementation.org.uk/
https://www.ukimplementation.org.uk/join-uk-is
mailto:admin@ukimplementation.org.uk
mailto:admin@ukimplementation.org.uk
file:///C:/Users/UK-IS/Dropbox/UK-IS/Knowledge%20Resources/Bulletin/2018/Winter/www.ukimplementation.org.uk
http://www.implementation.org.uk/

