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We have published an outline of the role on 
page 2 and hope that we will attract someone 
with a strong connection to the ambition we 
have set out for the Society.  
 

Candidates might have implementation 
experience but what is most important are the 
leadership, networking skills and the energy 
required to help us move forward.  
 

Perhaps you are interested or know someone 
whom might be. We are happy to talk to any 
potential candidate and to discuss 
expectations for the role regarding board 
meetings and other tasks.  We have some 
administration support via the able support of 
Penny and aim to focus the role upon 
developing our reach and influence as we 
emerge from the pandemic.  

In the meantime we are building our calendar 
of events and filling the slots for the popular 
journal club.  
 

If you would like to host an event or journal club 
meeting, or suggest articles which you would 
like to bring forward for discussion please do let 
us know. The discussions are always 
interesting,  we encourage participation and 
promise that there are no exam questions 
waiting to be answered.   

Welcome to the January 2022 edition of  
Implementation Knowledge and News 

 
Welcome to the January bulletin. As the New Year begins we are embarking upon a 
search for a permanent Chair of the Society who will join the board as a Trustee. 

Dr Tom Jefford 
UK-IS Interim 

Chair 
.   

UK-IS Directory of Members 
Every member of the Society is entitled to a listing in the Directory - it takes just 15 minutes 
of your time - and offers you the following benefits: 
 

 Identify yourself as a member of a fast-growing professional community of interest 
that spans disciplines and sectors 

 Advertise your implementation interests, and the ways you are active in the field 

 Collaborate, share learning and find and connect directly with others in the field 
 

There is the option to keep your details restricted to other UK-IS members only, or have them 
open to the public. The directory can be accessed via the website and you can submit your 
entry here:  https://www.ukimplementation.org.uk/submit-your-entry   

  

To join and for more information on the Society visit: www.ukimplementation.org.uk 
 

 

https://www.ukimplementation.org.uk/submit-your-entry
https://www.ukimplementation.org.uk/
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The Society exists to promote implementation science and the closely related field of 
improvement science. In public services, implementation refers to the process of 
putting a well-evidenced service, policy, or set of practices into application so that it 
achieves its intended outcomes to provide socially significant benefits to individuals 
and society. Even the best-designed services and programmes will fail if they are 
implemented poorly. Across the world, scientists, policy makers, service and research 
funders and practitioners recognise that there is an implementation gap between what 
is known about effective services and what is actually delivered to individuals and entire 
populations in practice. 
 

The Society is a subscription-based charity. It is currently small but with ambition to 
grow and extend both membership and influence across public policy and practice, 
most commonly in health and social care. We wish to draw together academic research 
with practice so that services are effective, replicable and outcome focused. We have a 
web presence, a small administration resource to support the Board and links across 
the UK, Europe and beyond with similar networks. We have provided training, seminars 
and contributions to the implementation field. 
 
As Chair you will lead the Trustee Board which meets bi-monthly. You will be excited 
by the potential of implementation and improvement science but not necessarily be an 
expert in the field. As a clear and strategic communicator you will help us to find our 
voice on a national stage and bring forward networks and opportunities for us to 
develop relationships with key partners and organisations so that the Society can 
develop and flourish. Our Board is ready to welcome your leadership, energy and 
enthusiasm for this work. Meetings are held virtually with an annual strategy day held 
in London.  
 
For an informal discussion please contact Dr Tom Jefford, interim chair on 07909 
687703 or via tom.jefford@fpmcic.com  
 
We aim to review interest in early April 2022. 
 

UK-IS news  

 

trustees 
wanted! 

 

Be part of a busy group 
committed to growing and 
supporting the 
implementation field in 
the UK. 
 
Do you work in practice, or 
policy, or research with an 
implementation or 
improvement focus? 
 

The UK-IS Board is seeking 
colleagues to join us as new 
Trustees.  
 
We’re looking for people with a 
strong commitment to 
evidence-informed 
implementation or 
improvement, some familiarity 
with emerging thinking about 
good practice in this growing 
field, and above all a keen 
enthusiasm for supporting 
those who work in it, whatever 
sector they are in.  We’re 
looking for creative and 
energetic colleagues at any 
stage of their career who are 
prepared to be hands-on and 
who can help us widen the 
representation on the Board 
and take the Society forward 
into 2022 and beyond. 
 

If you think you may be 
interested in the role, contact 
the interim Chair Tom Jefford 
for an informal chat at 
tom.jefford@fpmcic.com 
 

Check out the current board 
members on our website here 

 

 

 

 
 
 

 
 

UK Implementation 
Society Chair 

The UK Implementation Society is seeking a new Chair  
following the departure of our Founding Chair Dr Deborah Ghate 

2 

Student Trustee  
The UK-IS Board are keen to ensure that our growing student membership are well represented 

at Board level and in the strategic plan for the Society.  To this end we are seeking to recruit a 
new Trustee to represent student interests.  The ideal candidate will either currently be, or 

recently have been, a student in a field related to implementation science and/or practice, and 
will have the drive, enthusiasm and capacity to help support and grow the Society. 

 

The role is unpaid and will require, as a minimum, attendance at bi-monthly Board meetings (all 
held via Zoom) as well as input to our schedule of events and clubs.   

A minimum tenure of two years is expected. 
 

If you would like to be considered for this role then please send a letter of interest to our 
interim Chair Dr Tom Jefford at admin@ukimplementation.org.uk  

stating clearly your enthusiasm and suitability for the role. 

@UK_ImpNet 

mailto:tom.jefford@fpmcic.com
file:///C:/Users/UK-IS/Dropbox/UK-IS/Knowledge%20Resources/Bulletin/2021/Autumn/tom.jefford@fpmcic.com
https://www.ukimplementation.org.uk/our-people


 

  

January 2022 

 3 
Hosted by Dr. Alexandra Ziemann, the UK-IS Journal 
Club met on the 26th October to discuss: 
 

journal club feedback 

This recently published empirical paper presents a worked example of applying and combining two relatively new 
methodological approaches that become more and more relevant in implementation particularly regarding the 
scaling-up of innovations: systems analysis and realist evaluation. 
 
Discussion points: 
 

 Participants found this a very interesting paper providing valuable insights into the use and usefulness of applying 
these two innovative methodological approaches. 

 

 Realist evaluation methodology does not only have a place in assessing interventions but there are emerging 
examples like this study showing its application in studying implementation questions. 

 

 The focus of realist evaluation on mechanisms was generally welcomed but it was also highlighted how the field 
does not yet have a common understanding what mechanisms are. 

 

 Participants noticed the large number of Context-Mechanism-Outcome statements presented in the paper and 
posed the question how this could actually inform implementation or scale-up practice. 

 

 System thinking was seen as a particularly helpful perspective in the area of public health or global health. It allows 
to bring together multi-disciplinary, multi-sectoral, and multi-level perspectives and provides a tool to develop a 
common language and understanding around complex issues. 

 

 In terms of the systems analysis methodology, the discussion focused on the complexity of the methodology and 
its main result, the system map, and discussed again, how such a complicated output could be used by 
practitioners, decision-makers and funders going forward. 

 

 Participants suggested if the system map could be broken down or focused on certain aspects of the scaling process 
to increase usability although this might defy the objective of taking a system’s perspective. 

 

 The potential of leverage points was highlighted as a useful output which might be a transferable finding that could 
support scaling of innovations. 

 

 It was suggested that the work by Donella Meadows around systems thinking could provide a useful foundation to 
dive deeper into systems thinking and its application: https://donellameadows.org/  

 

 Despite the complexity of the systems analysis methodology the overall conclusion was that we need these kind 
of approaches and methodologies to make sense of the complex real world that implementers are working in; we 
cannot be frightened of complexity but need to find a way to live with it. 

 

Hosted/summarised by Dr. Alex Ziemann. 
 

ABSTRACT 
 

Sustainable shifts in population behaviours require system-level implementation and embeddedness of large-scale health 
interventions. This paper aims to understand how different contexts of scaling up interventions affect mechanisms to 
produce intended and unintended scale up outcomes. 

@UKImpNet 

Mechanisms of scaling up: combining a realist perspective and systems analysis to understand 
successfully scaled interventions 
Harriet Koorts , Samuel Cassar , Jo Salmon , Mark Lawrence , Paul Salmon and Henry Dorling (2021) International Journal of 
Behavioral Nutrition and Physical Activity 18:42 
https://ijbnpa.biomedcentral.com/track/pdf/10.1186/s12966-021-01103-0.pdf 

https://ijbnpa.biomedcentral.com/track/pdf/10.1186/s12966-021-01103-0.pdf
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Published last autumn, this is an interesting merging of core evaluation methodology (theory of change/logic model) 
with implementation concepts. ToC methods are usually reported both within health but also elsewhere (e.g. as a 
guide to impact evaluations) and the fact that there is now the option to formally integrate implementation 
strategies and mechanisms within them is an interesting and useful development. 
 

We discussed this as a typical, in many ways, study designed to introduce a novel implementation science tool or method, 
starting with initial development driven by experts and subsequently applying the newly developed tool to a series of 
implementation research projects to evaluate its feasibility, applicability and usefulness.  
 

The group had some expertise of applying ‘traditional’ logic models and the wider ‘theory-of-change’ approach to outlining 
expected relationship and impacts within projects. Although the group had not used the implementation research logic 
model the group’s view was taken that such approaches are useful in articulating or hypothesising implementation 
components and their relationships. Such ‘theorising’ was generally viewed as a useful in structuring implementation work.  
The group felt that a further useful aspect of the tool is its ability to accommodate further theory within it.  
 

The group was not clear, however, how easily or readily the tool could be applied in the context of a complex 
implementation project or programme. On some occasions, we felt that distinguishing between interventions and 
implementation strategies is not straightforward. Moreover, we discussed that implementation logic models could 
potentially be used alongside traditional logic models, yet this may result in the intended simplicity of a logic model 
approach being lost.  
 

A wider discussion ensued, focused on how useful logic models are in spreading innovation successfully. We exchanged 
experiences of using such models in the context of different studies or implementation projects. A reflective observation 
shared by many was that often the reality of implementation is far more nonlinear than a logic model might be able to 
accommodate – though such methods were still seen as overall useful for research and practice.    
 

Hosted/summarised by Nick Sevdalis. 

NEXT JOURNAL CLUB MEETING 
 February 22nd 2022 at 12.30 with Dr. Andrew Walker: 
 

Learning Evaluation: blending quality improvement and implementation research methods to study healthcare 
innovations- Bijal A Balasubramanian, Deborah J Cohen, Melinda M Davis, Rose Gunn, L Miriam Dickinson, William L Miller, 

Benjamin F Crabtree & Kurt C Stange (2015) Implementation Science volume 10, Article number: 31  
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-015-0219-z 
 

Published a few years ago now, this paper looks at the potential of combining quality improvement and 
implementation research methods as a learning evaluation approach for healthcare innovations. This approach 
has links to more recent work around learning health systems where practice drive meaningful data collection and 
knowledge creation that feeds back into practice. Balasubramanian and colleagues present a methodological 
framework and practical example of a learning evaluation approach. 
 

FREE for members, £10 for non-members.  Booking required at: www.ukimplementation.org.uk @UKImpNet 

Hosted by Prof. Nick Sevdalis, the UK-IS Journal Club 
met on the 14th December to discuss: 

 

journal club feedback 

ABSTRACT 
 

Numerous models, frameworks, and theories exist for specific aspects of implementation research, including for 
determinants, strategies, and outcomes. However, implementation research projects often fail to provide a coherent 
rationale or justification for how these aspects are selected and tested in relation to one another. Despite this need to 
better specify the conceptual linkages between the core elements involved in projects, few tools or methods have been 
developed to aid in this task. The Implementation Research Logic Model (IRLM) was created for this purpose and to 
enhance the rigor and transparency of describing the often-complex processes of improving the adoption of evidence-
based interventions in healthcare delivery systems. 

The Implementation Research Logic Model: a method for planning, executing, reporting, and 
synthesizing implementation projects 
Justin D. Smith, Dennis H. Li & Miriam R. Rafferty (2020) Implementation Science 84 
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-020-01041-8 

https://implementationscience.biomedcentral.com/articles/10.1186/s13012-015-0219-z
file:///C:/Users/UK-IS/Dropbox/UK-IS/Knowledge%20Resources/Bulletin/2021/Spring/www.ukimplementation.org.uk
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-020-01041-8
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 Job opportunities 

 

NIHR funded Applied 
Research Collaboration 

Mental Health 
Implementation Network 

(MHIN) are seeking  
a research fellow. 

 

The MHIN works to support 
the delivery and evaluation of 
evidence based mental health 
interventions in England. This 

includes working with local 
and regional organisations to 

enable the adoption and 
spread of national projects 

with a proven evidence base, 
as well as the refining projects 

to develop and pilot selected 
interventions in the local 

healthcare system, with a view 
to scaling up.  The Research 

Fellow will work with a 
bespoke consortium of MHIN 

projects to evaluate the 
implementation of mental 

health interventions in 
different regions of England.  

This post is based at LSHTM in 
the evaluation team of the 

MHIN led by Professor 
Annette Boaz (LSHTM) and 

Professor Nick Sevdalis (King’s 
College London).  

  
For more information please 

contact Annette Boaz 
(Annette.boaz@lshtm.ac.uk) 

or Nick Sevdalis 
(nick.sevdalis@kcl.ac.uk) 

 
 
 

@UK_ImpNet 

UK-IS  
upcoming events 
Tuesday 29th March 2022 
12:30 – 13:30 online 
UK-IS Member Colin Waterman will be hosting a 1 hour discussion around his recent 
paper:  Evidence-supported interventions for children in care: Does Treatment Foster 
Care Oregon(TFCO) fit within the UK context? 

https://onlinelibrary.wiley.com/doi/10.1111/1467-6427.12349 
 

Treatment Foster Care Oregon (TFCO) is one of a number of systemic, therapeutic ‘family focused’ 
models brought from the USA to Europe in recent decades. This paper looks at a large-scale 
implementation of TFCO and how its systemic principles sought to positively impact the ‘looked 
after children's’ sector within the UK. However, following a 15-year government-driven nationwide 
implementation initiative, only one UK TFCO site remains, despite the efforts of many skilled and 
dedicated workers striving to sustain it across the country. This paper explores some of the factors 
that contributed to the rise and fall of TFCO in Britain, outlining implementation challenges and the 
learning gained through the UK implementation of TFCO. 

Colin is a Consultant Systemic Family Psychotherapist working part time in 
North Manchester’s Child and Adolescent Mental Health Service. His career 
spans over 34 years and includes working as a Social Worker and Psychotherapist 
within the Social Care, Education and Health sectors.  He is a practitioner, 
supervisor, consultant and trainer that is committed to improving standards 
within the public services.   

FREE for members, £10 for non-members.  Booking required at: 
https://www.ukimplementation.org.uk/events/evidence-supported-interventions-for-children-in-
care-with-colin-waterman 

 

other events 
EIC General Assembly - March 16 2022, 15:00 - 17:00 CET 
The main purpose of this extraordinary General Assembly is to adopt amendments to the EIC 
Statutes necessary to reflect recent changes in the internal EIC structures. Detailed information, 
the agenda and related materials will be circulated to EIC members and published on the EIC 
website well in advance of the General Assembly. Registration: 
https://docs.google.com/forms/d/e/1FAIpQLSfH_TSiPuYiZMK7uHCRBp6froy0Jed4idk8OL6yyqm2nmAfnA/
viewform 
 

Implementation Science Masterclass 2022 - 9,16 & 23 June 2022 
The Implementation Science Masterclass 2022 takes place over 3 consecutive Thursdays, and is 
for health and social care professionals, researchers, patients and service users who want to make 
sure health and social care services routinely offer treatment and care that is based on the most 
recent research evidence. It will  include lectures from world-renowned experts in the field of 
implementation science, small group workshops facilitated by leading researchers, and advice 
clinics, as well as an advanced stream for those with more experience in the field or who have 
previously attended the course. 
https://www.arc-sl.nihr.ac.uk/events-training/events-training/implementation-science-masterclass-2022 
 

5th UK Implementation Science Research Conference, July 14 & 15 2022 
Now in its fifth year, the 2022 conference will bring together online researchers, policymakers, 
clinicians, practitioners and service users from around the world. With the theme “Beyond trials: 
the rise of pragmatic approaches to implementation science in health and social care research.”, 
this virtual conference will feature plenary lectures from leading international researchers as well 
as oral and poster presentations organised under specialist themes, roundtable discussions, 
question and answer sessions, and online networking. 
https://www.arc-sl.nihr.ac.uk/events-training/events-training/5th-uk-implementation-science-research-
conference 
  
 

https://onlinelibrary.wiley.com/doi/10.1111/1467-6427.12349
https://docs.google.com/forms/d/e/1FAIpQLSfH_TSiPuYiZMK7uHCRBp6froy0Jed4idk8OL6yyqm2nmAfnA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfH_TSiPuYiZMK7uHCRBp6froy0Jed4idk8OL6yyqm2nmAfnA/viewform
https://www.arc-sl.nihr.ac.uk/events-training/events-training/implementation-science-masterclass-2022
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The European Implementation Collaborative 
(EIC), the University of North Carolina (UNC) and 
the Centre for Effective Services (CES) have 
collaborated to publish new implementation 
science research and practice guide publications 
that may be of interest. Members of the 
Implementation Network of Ireland and 
Northern Ireland have contributed to this work, 
linked below:  

 
 

Implementation Network of Ireland and Northern 
Ireland - Implementation Training Video Series 
 The Implementation Network of Ireland and Northern Ireland are excited to announce that the 
first module of An Introduction to Implementation Science is now available to watch.  This 
training introduces basic concepts of implementation science, using a case study and reflective 
learning. 
https://www.effectiveservices.org/resources/implementation-network-of-ireland-and-northern-ireland-
implementation-training-video-series 

 

 Job opportunities 
 

Post Doctoral Fellow in 
Implementation Science 
at the University of 
Alberta, Canada. 

 
The Office of Lifelong 
Learning and Physician 
Learning Program in the 
Faculty of Medicine & 
Dentistry at the University of 
Alberta is accepting 
applications for a Postdoctoral 
Scholar in Implementation 
Science. The scholar’s work 
will primarily focus on 
qualitatively evaluating the 
implementation of a new care 
bundle for cirrhosis drawing 
on, and further developing, 
implementation theories.  
https://careers.ualberta.ca/Co
mpetition/A104646809/ 
 
 

Implementation Scientist 
at the University of 
Alberta, Canada. 
 

The Office of Lifelong 
Learning and Physician 
Learning Program (PLP) is part 
of the Faculty of Medicine and 
Dentistry (FoMD), is looking 
for an Implementation 
Scientist that cares about 
patient care for the 
betterment of healthcare 
within Alberta. 
https://careers.ualberta.ca/Co
mpetition/A104646488/ 
 
 

@UK_ImpNet 

The Mechanisms of Implementation Support - Findings from a Systematic 
Integrative Review https://journals.sagepub.com/doi/pdf/10.1177/10497315211042375 

Mechanisms of Change (MoC) explain how strategies used to enhance the uptake of 
evidence in social and human services enable change in the behaviors of individual 
practitioners, organizational leaders or entire organizations, and systems. One such 
strategy is the use of implementation support practitioner (ISPs). This study examines the 
mechanisms through which ISPs facilitate behavior supportive of the implementation of 
research-supported interventions. 

A Practice Guide to Supporting Implementation 
https://d1j85byv4fcann.cloudfront.net/cesdownloads/A_Practice_Guide_to_Supporting_Impleme
ntation_September-2021.pdf?mtime=20210914170310&focal=none 

This guide identifies the competencies that implementation support practitioners need to 
support effective implementation and scaling of evidenceinformed practices, 
programmes and policies, to improve outcomes for people and communities 

1 

2 

Implementation Support Practitioner Profile - Guiding Principles and Core 
Competencies for Implementation Practice 
https://d1j85byv4fcann.cloudfront.net/cesdownloads/IS-Practice-Profile-single-page-printing-
September-2021.pdf?mtime=20210914170328&focal=none 

The Implementation Support Practitioner Profile outlines the guiding principles and core 
competencies needed to build the capacity of practitioners and communities to 
effectively implement evidence in health and human services. 

3 

In November 2021 The Implementation Network 
of Ireland and Northern Ireland held their 22nd 

member meeting with the theme: Implementing 
Resilient and Sustainable Cities – Using 
Implementation Science to Weather the 
Storm and Bounce Back Better  

The meeting was well attended and a blog of the main discussions and themes can be found here: 
https://www.effectiveservices.org/insights/implementing-resilient-and-sustainable-cities-using-
implementation-science-to-weather-the-storm-and-bounce-back-better 

Presentation Slides:  
https://www.effectiveservices.org/resources/presentations-from-the-implementation-network-of-ireland-
and-northern-ireland 
 

Membership enquiries to: cohagan@effectiveservices.org 

other networks 

https://www.effectiveservices.org/insights/implementation-network-meeting-april-2021
https://www.effectiveservices.org/resources/implementation-network-of-ireland-and-northern-ireland-implementation-training-video-series
https://www.effectiveservices.org/resources/implementation-network-of-ireland-and-northern-ireland-implementation-training-video-series
https://careers.ualberta.ca/Competition/A104646809/
https://careers.ualberta.ca/Competition/A104646809/
https://careers.ualberta.ca/Competition/A104646488/
https://careers.ualberta.ca/Competition/A104646488/
https://careers.ualberta.ca/#?nav=1020
https://journals.sagepub.com/doi/pdf/10.1177/10497315211042375
https://d1j85byv4fcann.cloudfront.net/cesdownloads/A_Practice_Guide_to_Supporting_Implementation_September-2021.pdf?mtime=20210914170310&focal=none
https://d1j85byv4fcann.cloudfront.net/cesdownloads/A_Practice_Guide_to_Supporting_Implementation_September-2021.pdf?mtime=20210914170310&focal=none
https://d1j85byv4fcann.cloudfront.net/cesdownloads/IS-Practice-Profile-single-page-printing-September-2021.pdf?mtime=20210914170328&focal=none
https://d1j85byv4fcann.cloudfront.net/cesdownloads/IS-Practice-Profile-single-page-printing-September-2021.pdf?mtime=20210914170328&focal=none
https://www.effectiveservices.org/insights/implementing-resilient-and-sustainable-cities-using-implementation-science-to-weather-the-storm-and-bounce-back-better
https://www.effectiveservices.org/insights/implementing-resilient-and-sustainable-cities-using-implementation-science-to-weather-the-storm-and-bounce-back-better
https://www.effectiveservices.org/resources/presentations-from-the-implementation-network-of-ireland-and-northern-ireland
https://www.effectiveservices.org/resources/presentations-from-the-implementation-network-of-ireland-and-northern-ireland
mailto:cohagan@effectiveservices.org
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 other news  

 
Global Alliance for Chronic 

Diseases (GACD) 
announces 7th funding call 

 

The new call focuses on taking 
a life course approach to 
reducing and preventing 

common non-communicable 
disease (NCD) risk factors in 

low- and middle- income 
countries (LMICs) and/or 

disadvantaged populations in 
high-income countries (HICs). 

Our grants will fund 
implementation research with 

potential to reduce the NCD 
burden by targeting critical life 

stages and key transitions 
between life stages. 

 

The GACD seeks to fund 
international, multidisciplinary 

teams. While only qualified 
researchers can apply for this 

funding opportunity, 
collaboration with 

stakeholders such as 
community and patient 

groups, local policymakers, 
public and clinical health 
professionals, NGOs and 

others whose organisations or 
communities might benefit 

from the research, is essential.  
 

A webinar will be held on 7 
February 2022 to provide 

guidance on applying. 
 

More Information: 
https://www.gacd.org/funding/cur

rent-call-for-
applications/common-risk-factors 

other news…..  
2nd IMPACT Conference 2022 
There is still time to register for the 2nd IMPACT Conference "Moving towards Impact – 
Implementation Science in Switzerland". The conference will be held online from February 9th to 
11th, 2022. As part of the program, a free pre-conference workshop will be provided for novice 
implementation scientists. More information and registration: 
https://impact-dph.unibas.ch/2nd-conference-2022/ 

Call for Abstracts: Tailoring in Implementation Science 
Are you working on a manuscript about tailoring in implementation science and practice? 
Consider submitting your work to the "Tailoring in Implementation Science" Research Topic 
currently open for submission in Frontiers in Health Services, Implementation Science section. 
The Research Topic welcomes conceptual work around tailoring, methods and approaches to 
tailoring processes and practices, and empirical studies that examine tailoring in implementation 
work. Abstract submission extended to March 4, 2022!   
https://www.frontiersin.org/research-topics/29563/tailoring-in-implementation-science 

Global Commission on Evidence to Address Societal Challenges 
The Global Commission on Evidence (@EvidenceComm) was set up to look at ways evidence can 
be used consistently to address societal challenges.  It has come up with 24 recommendations for 
multiple stakeholders with a top 8 highlighted at the launch on 27th January. 
https://www.mcmasterforum.org/networks/evidence-commission 

New Implementation Toolkit 
The National Institute for Health Research (NIHR) Applied Research Collaborative (ARC) Wessex 
and the School of Health Sciences, University of Southampton are undertaking a study to co-
produce or work together to develop a web-based Implementation Toolkit. The study will involve 
working with public contributors, clinical academics, non-clinical academics, researchers, 
managers and doctoral students as well as anyone tasked with implementation in a health and 
social care organisation. The Toolkit will provide helpful things to consider when undertaking  
implementation. To achieve these aims the research and implementation team invite you to take 
part in an anonymous survey (https://forms.office.com/r/Hjw3477YcX) as well as an online 
Implementation Toolkit Reference Group to develop the Implementation Toolkit. This will involve 
participation in three workshops and an introductory meeting over 10 weeks from April-June 
2022.  More Information contact Cindy Brooks (C.F.Brooks@soton.ac.uk) 

IMProving Adult Care Together (IMPACT) Centre 
The Health Foundation are seeking an evaluation partner to undertake an independent evaluation 
of the IMProving Adult Care Together (IMPACT) Centre, a new centre for implementing evidence 
in adult social care, funded by the Health Foundation and Economic and Social Research Council 
(ESRC). Their aim in commissioning this evaluation is to assess the overall impact of the Centre 
from the funders’ perspective against its underlying Theory of Change and its four primary aims. 
The deadline for responses is 3 March 2022. 
https://health.org.uk/funding-and-partnerships/current-opportunities/itt-independent-evaluation-of-
impact-improving-adult-care?mc_cid=19ba6eef4e&mc_eid=8e6da53327 

Proceedings of the 4th UK Implementation Science Research Conference 
The 4th UK Implementation Science Research Conference took place last summer with the theme 
of Supporting the pandemic response? Implementation science in the time of Covid-19.  The 
proceedings of the conference are available to read here: 
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-021-01163-7 

Virtual Series: Implementation Support Practitioner Core Competencies 
Interested in the why, how, and what of the Implementation Support Practitioner Practice Profile 
and Core Competencies? The National Implementation Research Network (NIRN) team is 
providing a unique opportunity for the Implementation Science community to come together and 
participate in the alignment of the implementation support practitioner core competencies to 
activities within implementation stages. Registration for the first session closes Feb 14 2022. 
https://nirn.fpg.unc.edu/implementation-support-practitioner-core-competencies-virtual-series 

https://www.gacd.org/funding/current-call-for-applications/common-risk-factors
https://www.gacd.org/funding/current-call-for-applications/common-risk-factors
https://www.gacd.org/funding/current-call-for-applications/common-risk-factors
https://www.gacd.org/funding/current-call-for-applications/common-risk-factors
https://impact-dph.unibas.ch/2nd-conference-2022/
https://www.frontiersin.org/journals/health-services/sections/implementation-science
https://www.frontiersin.org/research-topics/29563/tailoring-in-implementation-science
https://www.mcmasterforum.org/networks/evidence-commission
https://forms.office.com/r/Hjw3477YcX
mailto:C.F.Brooks@soton.ac.uk
https://health.org.uk/funding-and-partnerships/current-opportunities/itt-independent-evaluation-of-impact-improving-adult-care?mc_cid=19ba6eef4e&mc_eid=8e6da53327
https://health.org.uk/funding-and-partnerships/current-opportunities/itt-independent-evaluation-of-impact-improving-adult-care?mc_cid=19ba6eef4e&mc_eid=8e6da53327
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-021-01163-7
https://nirn.fpg.unc.edu/implementation-support-practitioner-core-competencies-virtual-series
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d o  y o u   
w a n t  

a c c e s s   
t o  o t h e r  

r e s o u r c e s   
l i k e  t h i s ?  

Are you interested in improving the effectiveness of services using the latest 
knowledge from the globally developing field of implementation science and 
practice? If so Join the UK Implementation Society. 

The Society was formed by an independent group of researchers, practice leaders, and policy 
professionals working in academia, central and local government and the third sector. It is one of 
a number of similar groups developing across the world.  
 
The Society is for people who want to be part of a multidisciplinary learning community working 
towards the implementation of more effective services for people and communities. We are 
building a range of activities and resources to bring people together and develop the field in the 
UK.  
 

Members have access to these opportunities: 
 

 Meet and share learning with others working in policy, practice, and science across a wide 
range of services to people 

 The option to be listed in the UK Implementation Society Online Directory of Members 

 Reduced fees for learning and networking events, seminars and conferences both virtual and 
physical, at different locations around the UK 

 Access and contribute to online and other resources including publications, learning 
resources, links and information on relevant events and developments in implementation 
science and practice around the world  

 
 
 

 

 
 

@UK_ImpNet 

SUBMISSIONS FOR THE NEXT ISSUE 

Please forward all submissions  for the next issue to the Society’s  
Knowledge Resources Officer, Andrew Walker, by 

Friday April 15th 2022 
admin@ukimplementation.org.uk 

Submissions are welcomed from members and non-members alike 

about us 
 

Across the world, 
scientists, policy 
makers, funders and 
practitioners 
recognise that there is 
an implementation gap  
between what we know  
about effective 
services, and how we 
deliver them in  
practice.  

 
In social care and in health 
and education as well as in 
other areas of services for 
people, the fields of 
implementation, 
improvement and innovation 
science and practice are  
rapidly developing, aiming to 
pool knowledge and 
knowhow in order to bridge 
this gap more quickly. 
 
The UK Implementation  
Society (UK-IS) is working to 
promote, increase and 
sustain knowledge and  
understanding of the science 
and practice of effective 
implementation. We bring 
together professionals and 
students working to share 
cross-disciplinary learning to 
address the implementation 
gap. UK-IS is funded entirely 
by donations and 
subscriptions.  
 
 
Contact us at 
admin@ukimplementation.org.uk 

 
 
 
 

To join and for more information on the Society visit: 

www.ukimplementation.org.uk 
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The UK Implementation Society 
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