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The UK-IN Members Bulletin Spring 2016
members of the UK Implementation Network.

on all things implementation, for

This is a short bulletin – and we’re issuing it a little earlier than
planned as there is so much news to share…..This edition of the
bulletin focuses on news items and events only; new resources
and writing updates will follow after Easter.
Redeveloping UK-IN for 2016 and beyond: As we reported
just before Christmas, since UK-IN was formed, global and
national interest in implementation has been burgeoning. To
enable us to respond to growing awareness and interest in the
importance of effective implementation in the UK, we are in the
process of becoming a registered charitable organisation, with
governance provided by a Board of Trustees. The Steering
Group will be re-organised into an Advisory Group, focused on
advising the Board on serving the membership, and on building
the field in the UK. If you work in our field and have the time
and interest to serve on the Advisory Group, do contact me
on dghate@cevi.org.uk to discuss further. We’re especially
keen to hear from post-graduate students and early career
implementation specialists, whether you work in
implementation research and science, or in practice and policy.

Best wishes from UK-IN

Deborah Ghate, Chair, UK Implementation Network
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@UK_ImpNet

Are you following us on
twitter?

Several members of UK-IN
contribute to the twitter feed
with global implementation
news, new opportunities, fresh
writing and thinking on
implementation: hear it first by
following UK-IN!
Follow us at
https://twitter.com/uk_impnet/
status/517976569324011520

News on activities: planning a one-day conference on implementation in the UK for
autumn/winter 2016
We’re planning a one-day conference for members and others for autumn/winter 2016.
Details to follow but if you have ideas for themes you’d love to see covered, content,
speakers or would like to volunteer to help, please contact us at admin@uk-in.org.uk
Suggest a topic for a seminar
Are you involved in an implementation project, whether research, policy, or practicebased? Would you like to discuss or share your experiences with other UK-IN members? Or
do you know of someone working in the UK in this field whose work you’d like to know
more about? The Activities sub group is seeking volunteers to suggest and /or lead
seminars or webinars, with support around planning and administration provided by UK-IN,
and flexible locations for physical events.
Please contact Annette Boaz
A.Boaz@sgul.kingston.ac.uk or Deborah Ghate if you have an idea.
We very much need input from members.

News on Knowledge Resources
Have you checked out the fourth Implementation Resource Digest: Sustaining and
Scaling Implementation which is now available on the UK-IN website?

From Mark Pearson, Senior Fellow in Implementation Science, University of Exeter
The Exeter Policing, Evidence, and Research Translation (ExPERT) Project involves staff
members from the University of Exeter and the Devon and Cornwall Police Force working
together to build capacity in evidence-based policing. Through building in engagement
with the Police from the outset, improving Researchers’ understanding of Police knowledge
needs, and increasing Police capacity to understand and make critical use of research, the
project aims to significantly increase the implementation of evidence-based interventions
in the Police Force.
The project seeks to develop strategic relationships to address policing issues relevant to
the South West region and facilitate the transfer of information among groups. There are
multiple components to the project.




Workshops to develop knowledge and critical appraisal in evidence-based practice in
policing.
Project Generation Forums where police, academics, and community stakeholders will
work together to identify research questions and develop future projects.
Systematic reviews of the existing literature on selected practical policing issues.
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Secondments of University staff and students to the police force.

Through these initiatives the project aims to support the development of sustainable
education and research collaborations between police forces and the University of Exeter. It
will develop the skills of frontline officers and staff, build their knowledge and expertise
about what works in policing and crime reduction, and help them understand how to put
this into practice. The ExPERT project is supported by the College of Policing, the Higher
Education Funding Council for England (HEFCE) and the Home Office under a grant from
the Police Knowledge Fund. Project members from the University of Exeter are Katharine
Boyd (co-PI), Hannah Farrimond, Iain Lang, Mark Pearson, and Brian Rappert (co-PI). Iain
Lang and Mark Pearson are also supported by the NIHR CLAHRC South West Peninsula
(PenCLAHRC).
More information:
http://clahrc-peninsula.nihr.ac.uk/news/2015/08/20/police-and-university-join-forces-toharness-research-potential and
http://socialsciences.exeter.ac.uk/sociology/research/projects/policingandevidencegroup/

Part time lecturer (1 year contract) in Implementation Science at Kings College London
See: https://www.hirewire.co.uk/HE/1061247/MS_JobDetails.aspx?JobID=67884
Applications due by 4th April 2016

Upcoming Webinar
Thursday, March 31, 2016 19.00-20.00 London/BST, Dr. Cara Lewis will present
“Advancing Implementation Science through Measure Development and Evaluation”. The
presentation will begin with an overview of findings from the Society for Implementation
Research Collaboration (SIRC) Enhanced Systematic Review and Synthesis of Measures,
with a focus on measures of implementation outcomes. Dr. Lewis will discuss several
measurement issues that threaten the field of implementation science and point to
possible solutions. Early results from her team’s NIMH-funded study will be shared and
recommendations for how to develop, select, or adapt measures will be addressed. See
more and register at:
https://cyberseminar.cancercontrolplanet.org/implementationscience/?platform=hootsuite
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Upcoming international conferences

The 3rd Global Implementation Conference (GIC2017) Expanding implementation
perspectives: engaging systems - the unmissable conference for the implementation science
and practice community - is now confirmed for June 20-21st 2017 in Toronto
Sheraton Centre Hotel, Toronto, Canada June 20-21st 2017
Pre-Conference academy: Peter Gilgan Centre for Research and Learning, Sick Kids,
Toronto June 19th 2017
More details: here

3rd biennial Australasian implementation conference, Melbourne, October 2016
Focusing on Driving Effective Implementation. Call for abstracts and more information here
2nd International Conference on Realist Evaluation and Synthesis (CARES)

October 2nd – October 6th 2016 at the University of Liverpool (London Campus) and the Barbican
Conference Centre, London, UK.
CARES 2016 will support advancement, capacity building and training in the burgeoning areas of
realist inquiry (realist evaluation, realist review and realist research). The conference theme:
“Advancing Principles, Strengthening Practice” reflects the growing interest in applying realist
approaches across many sectors including health, public policy, implementation science, education,
social welfare, criminal justice, and international development. This event will bring together key
thinkers in the field and provide an accessible forum to learn about, debate and advance realist
methodology. Abstract submissions are now open:
https://www.liverpool.ac.uk/psychology-health-and-society/research/cares/

Danish Implementation Conference May 19th, Odense, Denmark
The Danish Implementation Network (DIN) will hold its annual conference on May 19 2016 in
Odense. The conference program combines international and national speakers - among them
Byron J. Powell, expert in implementation strategies, and Per Nilsen, who recently developed a
taxonomy for implementation theories, models and frameworks. More information is to come - so
stay tuned through DIN's website or newsletter!
Find DIN's website here
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KT Canada Annual Scientific Meeting Toronto June 13 -14, 2016. We invite you to join the
discussion on Scaling up and Sustainability. Speakers include:




Dr. France Légaré, Chairholder, Canada Research Chair in Implementation of Shared Decision
Making in Primary Care, Full Professor, Department of Family Medicine, Université Laval
Prof. Sandy Middleton, Director, Nursing Research Institute, St Vincent’s Health Australia
(Sydney) and Australian Catholic University (ACU)
Dr. Enola Proctor, Shanti K. Khinduka Distinguished Professor, Washington University in St.
Louis

KT Consultation sessions (proposal submission required) with Ian Graham, Jeremy Grimshaw,
Brian Haynes, David Johnson, France Légaré, Sumit (Me2) Majumdar, Enola Proctor, Sharon Straus,
Cynthia Vinson; Panel discussion on challenges in scale and spread of complex interventions with
Lee Fairclough (HQO), Michael Hilmer (MOHLTC), and Cynthia Vinson (NCI). For more information,
please contact Gail Klein.
HJSRUK Spring Meeting on Patient feedback: potential or problem in a changing NHS? Thursday 7th April 10.304.00pm Free to members: at the XFI Centre, Streatham Campus, Exeter University
More details at: http://us5.campaignarchive1.com/?u=a920fe5fea6673583e3f9785c&id=a005746ef2&e=9ecd5ba3a6

Courses

Implementation - Theory and Application in Healthcare (5 credits) is offered by the
implementation research group at Linköping University, Sweden, in autumn 2016. This will
be the 6th time in a row for this popular course. It provides a broad introduction to the
development of implementation science and the research conducted in this field. The aim is
also to promote a deeper understanding of implementation in healthcare and to convey indepth knowledge of useful theories and frameworks for implementation studies.
Registration is open until April 30. Apply by E-mail to Siw Carlfjord:siw.carlfjord@liu.se

CLAHRC South London’s 2016 Implementation Science Masterclass (26 and 27 July
2016)
The Implementation Science Masterclass is a two-day course for health professionals,
researchers, patients and service users who aim to ensure health services routinely offer
treatment and care that is based on the most recent research evidence and quality
improvement principles.
The Masterclass includes lectures from world-renowned experts in the field, small group
workshops facilitated by leading researchers, and advice on how to work more effectively
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on your own implementation projects. The event is organised by CLAHRC South London,
and will be held at King’s College London’s Strand Campus on Tuesday 26 and Wednesday
27 July 2016. Further information on the programme, fees, and how to register:
alexis.fidgett@kcl.ac.uk or click here
The Implementation Research Institute (IRI) based in St Louis, USA is now accepting
applications for training in implementation science for drug abuse, supported by a
supplement from the National Institute on Drug Abuse. Applications are due April 4, 2016!
The IRI, funded by the National Institute of Mental Health and the VA provides fellowships
for junior/mid-level investigators who are interested in utilising implementation science.
Each Fellow will receive:
 One week on-site training in June 2016 and in June 2017 at Washington University in
St. Louis (travel funds to/from their home Institution and St. Louis each June
provided).
 Bi-monthly, long-distance, mentoring with an expert implementation researcher
associated with this Institute to help craft a competitive research proposal in
research into drug abuse.
 Travel funds to support each Fellow’s visit, (up to 3-days), to the site of a funded
implementation research project, relevant to their research interests.
 Training to mentor others in implementation science.
 Training to lead the development of implementation research capacity in your home
Institution.
 Fellowships will be awarded for 2 years.
Please see IRI’s website for more information: http://iristl.org/

How do implementation researchers select theories and
frameworks for their studies? This question is of interest
to Dr. Sarah A. Birken and Dr. Byron J. Powell from the
University of North Carolina and their colleague Justin
Presseau from the Ottawa Hospital Research Institute.
Help them answer it by completing a brief survey and tell
them about the criteria you use when selecting a
framework or theory for implementation research. The
survey takes about 5 minutes to complete.
Access the survey here
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European Implementation Collaborative
EIC has begun a series of 'Implementer Portraits', giving brief insights into personal experiences
with implementation. Meet Knut Taraldsen, a senior advisor for The Norwegian Centre for Child
Behavioral Development. He is also an EIC board member and shares some of his implementation
passions in this interview - which involves lunch with Jérôme Oberreit from Médecins Sans
Frontieres. Read more here.
UK-IN’s Chair Deborah Ghate was delighted to be asked to contribute the second portrait: Read
more
Implementation Network at the University of Alabama at Birmingham, USA
Subscribe to receive email news from the on-line Implementation Network at the University of
Alabama at Birmingham, USA. Gives details of new resources, conferences and webinars, and
implementation jobs in the USA and more….Click Here to view December 2015 Archived
Newsletter. To subscribe or unsubscribe, email: allysonvarley@gmail.com

Special issue of Educational Research
An invitation to UK-IN members to contribute papers for a peer review special issue with an
implementation flavour, on issues surrounding implementation in educational and cross-sector
contexts, representing an exciting opportunity to bring an important and current issue in
educational research to a wider audience.Each year the journal publishes an issue that focuses on a
particular theme, guest-edited by experts in the field. This special issue focuses on ‘Evidence
informed practice in Education’. It is due to publish in 2017. The call for papers is here:
http://explore.tandfonline.com/cfp/ed/rere-cfp-jan-2016.
The co-editors Julie Nelson and Carol Campbell write: With your network’s expertise in
implementation science in mind, I am hoping that your members might be interested in submitting
papers. They will be happy to discuss details further and to answer any questions at:
evidencesi@nfer.ac.uk by 1st July 2016. Emails must be clearly labelled: ‘ER Evidence-informed
practice Special Issue 2017 submission.
Special issue of Translational Behavioral Medicine
Community-engaged Research in Dissemination or Implementation Guest Editors: Cheryl L. Holt,
PhD and David Chambers, DPhil
This special issue of Translational Behavioral Medicine solicits papers with a specific focus on
research involving dissemination or implementation of evidence-based health interventions within
clinical and community-based settings using community-engaged processes or partnerships,
including CBPR (community based participatory research). This special issue will highlight the role
of community partnerships in the conduct of the research and/or the development and execution of
dissemination or implementation strategies that are used to integrate research evidence and
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evidence-based practice within communities and service systems. Descriptions of these
partnerships at any or all stages of the research and scientific development process are encouraged.
Original, empirical studies, as well as literature reviews are encouraged for submission. Qualitative,
quantitative, or mixed-methods papers are welcome.
Abstract submission deadline: April 1, 2016 . Please see the website's "Call for supplements"
section for more information. http://www.springer.com/medicine/journal/13142

Proposal for New Journal from SIRC – they need your feedback

The Society of Implementation Research Collaboration (SIRC) is a society dedicated
to bring together researchers and multi-level stakeholders to improve the implementation of
evidence-based psychosocial interventions. SIRC is proposing to develop a new open-access,
double-blind peer-reviewed journal tentatively titled Behavioral Health Implementation Research,
but they need your input to appropriately define the scope, focus, and space the journal needs to
fill. They would like to share their current thinking and invite your input while they are still in the
development process.
This survey will take approximately 10-15 minutes to complete.Journal Survey
Link: https://iupsych.az1.qualtrics.com/SE/?SID=SV_cvZPgOG1yh9Get7

is produced for members of the UK Implementation
Network. This regular bulletin keeps UK-IN members updated on new resources and
planned and recent activity relating to implementation, and is a forum for sharing
implementation-related news within the Network. Please contribute! We welcome all
material and news providing the relevance to implementation or improvement practice,
policy or research is made clear.

To suggest items for inclusion in the next edition, or for comments and feedback, please
email the UK-IN administrator, Alisan Napier, at admin@UK-IN.org.uk. Next edition is
summer 2016 – please send items as soon as possible for inclusion. Estimated
publication date: June 30th 2016.
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Are you interested in improving the effectiveness of services using the latest
knowledge from the globally developing field of implementation science and practice?
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If so, join UK-IN:
The UK Implementation Network!

The UK Implementation Network was formed by an independent
group of researchers, practice leaders, and policy professionals
working in academia, central and local government and the third
sector. It is one of a number of similar groups developing across
the world, affiliated to the Global Implementation Initiative. The
UK Network is for people who want to be part of a
multidisciplinary learning community working towards the
implementation of more effective services for children, young
people and adults. We are building a range of activities and
resources to bring people together and develop the field in the
UK. Members have access to these opportunities:





Meet and share learning with others working in policy,
practice, and science across a wide range of services to
people
Reduced fees for learning and networking events, both
virtual and physical, at different locations around the UK
Access and contribute to online and other resources
including publications, learning resources, links and
information on relevant events and developments in
implementation science and practice around the world

Joining subscription to December 2016: £50.00 individual
(£35.00 students);
For organisational membership rates, contact admin@ukin.org.uk

For more information on the Network, our Terms of Reference
and steering group members, and an application form, visit:
www.UK-IN.org.uk
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The UK
Implementation
Network

Across the world, scientists, policy
makers, funders and practitioners
recognise that there is an
implementation gap between what
we know about effective services,
and how we deliver them in practice.
In social care and in health and
education as well as in other areas of
services for people, the fields of
implementation, improvement and
innovation science and p actice are
rapidly developing, aiming to pool
knowledge and know-how in order
to bridge this gap more quickly.
The UK Implementation Network
(UK-IN) was launched in 2014 by a
group of professionals working in
human services policy, practice and
research in the UK. We are
developing structures for working
together and sharing crossdisciplinary learning to address the
implementation gap. UK-IN is
funded entirely by donations and
subscriptions.

